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Executive Summary 
In the past financial year USE-IT has evolved as an organisation through its successes and is achieving 
national and international acclaim for the model that it represents enabling the development of the green 
economy.  We have even evolved from “green” to New Economy Practitioners and recognized as an 
entity that is innovating and finding new ways to build bridges and networks to challenge the status quo 
and promote inclusive and sustainable pathways.  Our focus still remains waste diversion and the 
development of waste beneficiation opportunities that create jobs, and we are constantly getting better at 
what we do. 

USE-IT has been a leading example of what can be achieved as a New Economy Practitioner and 
specifically with a focus on project development within the waste beneficiation sector. USE-IT’s efforts 
have facilitated the creation of 2329 jobs since its inception in July 2009 comprising 422 direct jobs, 
1809 indirect jobs and 98 contract jobs. In the period covering 2014-2015 USE-IT has created 94 jobs 
through the support and facilitation of several new enterprises and growth of existing enterprises involved 
in waste beneficiation in eThekwini. Additionally USE-IT has initiated a training program teaching 
unemployed individuals in Durban South and disabled learners at Ningizimu Special Needs School in 
practical upcycling skills.   

USE-IT has shown that additional leveraged funding has resulted in a gearing ratio of 10.87 to one on 
investment from eThekwini Municipality since the project started in 2009.  An almost 1100% return on 
leveraged funding for the city proves that recycling and waste beneficiation is the best investment that any 
municipality can make, and USE-IT intends to continue this successful trajectory in partnership with 
eThekwini. A breakdown of leveraged funding for the 2014-2015 period is given below:  

Description  2014-2015 
Stellenbosch Municipality CEB Contract R3.7 million 
Google Add-Words Grant  R1 million 
Alternative Building Housing Construction  R68 000 
Better Living Challenge Prize Money  R500 000  
Total R5 268 000 
  

In addition to the leveraged funding, the diversion of waste from landfill also represents a considerable 
economic saving to the city.  In a recent assessment of the Value Chain Analysis in the waste sector being 
completed for the city, the estimated cost of landfill airspace in eThekwini is given by DSW as R300/m3.  
With last year’s diversion of 10,256 tons representing 30,619m3 this equates to a saving to landfill of 
R9,185,700 – a saving of R4.59 for every Rand in operational funding received from eThekwini last 
year.  This illustrates that this is a cost-negative project for the city where through USE-IT’s initiatives 
it is already saving the city money before even considering the job-creation, environmental, economic and 
social benefits accruing through all of USE-IT’s initiatives.  Since inception, USE-IT has shown a strong 
increase in waste diversion year-on-year of more than 40% as established projects continue to grow and 
new projects come online.   
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To put this into context, the amount of waste diverted by USE-IT’s initiatives is the equivalent of 0.57% 
of the total waste landfilled each year in eThekwini.  USE-IT is therefore confident that continued and 
increased support of the USE-IT initiative will see far greater returns. 

Combining the landfill savings with the leveraged funding gives the city a 1546% return on investment.  
There is no other single investment from the city that has given, or even remotely promises to give the 
city this level of return.  

A cumulative breakdown of the jobs facilitated by USE-IT per project/enterprise for the 2014-2015 
periods is given in the table below with Direct (D) and Indirect (I) jobs over the last year of operation:  

Project Description 2014-2015 Jobs 
Compressed Earth Block Project  16  (D)  

Roll-Back (Glass) 4  (D) 
Siyanda Recyclers  20  (D) 

Sbumeister Plastics  4   (D) 
Waste Upcycling Training Program  3   (D) 
Mariannhill Recycling 3 (D) 
*Recycle Connect  43  (I) 
E-Waste Jewelry Upcycler 1    (D) 
Total 94 
*Recycle Connect is an online industrial symbiosis platform connecting producers of recyclable waste with 
manufacturers who require the waste as an input into their production processes. Recycle Connect is actively 
supported by USE-IT through the development of contacts and marketing of its activities as well as hosting links to 
Recycle Connect on its website. In the 2014-2015 period Recycle Connect has facilitated the recycling of 2156 tons of 
waste through its activities. Given industry standard job creation extrapolation figures per ton this will have 
resulted in an additional 43 indirect jobs created over and above last year’s figures.   

USE-IT is engaging with more and more enterprises and projects and the intention is to expand on these 
and create many more enterprise development projects. 

If the direct permanent jobs created are considered in conjunction with eThekwini’s total financial 
contribution over the last 6 years this equates to just less than R25,000 per direct job facilitated with 4.5 
additional indirect jobs created for every direct job. In terms of benchmarking against the national 
initiative by the Jobs Fund of R60000/job and if measured against the KZN Investment Profile assessment 
of R1 million – R1.3 million per job created in the formal economy, USE-IT is achieving substantially 
better than the national benchmark. This illustrates the effectiveness of USE-IT’s interventions in 
facilitating Green Economic Growth and facilitating the creation of jobs with eThekwini Municipality.  
Whist USE-IT realizes that the indirect jobs are not the focus of USE-IT’s mandate in terms of permanent 
jobs in waste beneficiation; they are referenced in our reporting considering they have come about as a 
direct consequence of USE-IT’s interventions in unlocking the value-chain. 
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The 2014-2015 financial year has to a large degree been a time of planning and setup for the next 3 
funding window with many exciting projects looking to come online in the next funding window. The 
Hammarsdale Waste Beneficiation Centre is set to break ground in July 2016 with the land legal issues 
finally being resolved. The compressed earth block project is exploring several commercial opportunities 
the most notable being a buy stock and sell arrangement with a national brick manufacturer. A detailed 
research exercise has been carried out to determine the market development opportunities that will result 
from the development of a local glass beneficiation sector. Lastly USE-IT has refocused its efforts into 
developing small scale enterprise development opportunities in the waste beneficiation sector, namely in 
expanding the activities of several local established plastics beneficiators, a local e-waste recycling 
company and running a local training program teaching practical upcycling skills to local youth and 
cooperatives.         

The success of the USE-IT initiative is also receiving recognition both nationally and internationally and 
with several shining awards to its credit and this is raising the profile of the eThekwini Municipality as a 
city with a green heart and a sustainable vision for growth and development. Going forward, USE-IT has 
ambitious plans to further access the waste being landfilled in eThekwini and expand its efforts into 
untapped waste streams.  The operational funding to be secured from eThekwini for the 2016-2018 period 
will facilitate the creation of at least an additional 300 direct jobs, 132 construction jobs and 40 contract 
jobs as detailed in the proposals to the city to secure the funding.   
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1. Introduction and Background  
 

USE-IT is now at the end of its 2nd window of a 3 year funding grant from eThekwini terminating in June 
2015.  USE-IT was created to maximize waste diversion through creating sustainable jobs in the recycling 
and waste beneficiation sector. USE-IT facilitates the development of various public and private recycling 
and waste beneficiation projects within eThekwini in association with local government support. USE-IT 
also conducts a variety of advocacy activities with the city, ranging from presentations on the 
opportunities of recycling as well as conducting research and development activities most especially in 
the opportunities that local glass beneficiation present. USE-IT has developed a comprehensive market 
analysis and sector development plan that it will look to fund and facilitate the creation of a local glass 
beneficiation sector in eThekwini over the next 3 year funding window.   

In the last financial year and with the support of the eThekwini Municipality, USE-IT has been able to 
divert 10,256 tons of waste that has resulted in a diversion of 30,619m³ of airspace diverted from 
landfill* equivalent to a savings to landfill of R9,185,000 this year at a conservative estimate of 
R300/m³. USE-IT has created 51 direct jobs and 43 indirect jobs in the 2014-2015 financial year. 

The table below gives a summary of the job creation and waste diversion that have resulted from USE-
IT’s activities in the 2014-2015 period:  

Project Name Jobs Tons Waste Diverted  
(June2014-June2015) 

Compressed Earth Block Project  16 1209 
Roll-Back  4 1191 
RecycleConnect 43 Indirect  2156  
GreenABLE - 105 
Best 2 Recycle (North Coast) - 4725 
Waste Upcycling Training Program 3 9 
E-Waste Recyclers - 55 
E-Waste Jewelry Upcycler 1  - 
Crushed Lemon - 10 
EnviroTimbers - 150 
Sbumeister Plastic Recylers  4  120 tons  
Siyanda 20 76 
NutriMed - 570 
Marianhill Recycling Depot  3  
Total  94 10256 

 *volumes based on 1 ton plastics = 5.3m3 landfill airspace, 1 ton glass, metals, cans = 1m3 landfill 
airspace, 1 ton paper or tyres = 3m3 landfill 
Indirect jobs based on plastics: 60kg/day 300 days per year, and glass: 100kgs/day 300 days per year 
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Adding to the jobs created up to the end of 2015, this brings the total tally of jobs created by USE-IT to 
2329 jobs since its July 2009 inception.  Considering the funding received by USE-IT from eThekwini, 
for every Rand of funding received we saved the city R4.59 in landfill diversion last year illustrating 
that this is a cost-negative project for the city regardless of the job-creation, environmental, economic and 
social benefits created by USE-IT’s initiatives.  In addition, to date for every Rand of funding from 
eThekwini Municipality we have leveraged R3.92 in additional public sector funding internally and R6.95 
in private sector funding externally for project development giving USE-IT a gearing ratio of almost 11 
to one including the landfill savings.  An 1100% return on investment for the city proves that recycling 
and waste beneficiation are the best investment a municipality can make. 

USE-IT is implementing a long-term vision that maximizes waste diversion from landfill and directs 
materials into waste beneficiation projects that create a multiplier effect of positive benefits to the 
environment and the economy; not least of these being job creation.  USE-IT acts as a conduit between 
the public and private sectors in unlocking a multitude of project development opportunities using a 
variety of levels of interactions. 

International best practice informs us that a local special purpose vehicle in partnership with key 
stakeholders from the environmental sector, recycling industry and international donors is best suited to 
unlock development opportunities. It is therefore clear that by funding an entity such as USE-IT operating 
as a private non-profit company, eThekwini is embracing international best practice and providing a 
model for other municipalities to emulate.  The fact that the successes achieved by USE-IT over the last 
year equate to about an average days’ worth of waste being landfilled in this city illustrates that the 
surface has barely been scratched in terms of the opportunities available in the city.  If over 2300 jobs can 
be created and tens of millions of Rand’s investment leveraged in one day’s worth of waste landfilled – 
imagine the possibilities for the other 364 days! 

Lastly by positively impacting on the social, environmental and economic spheres, recycling and 
specifically local waste beneficiation form key components of sustainable development and the promotion 
of green economic growth – a key vision for the city. 
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2. Reporting for 2014-2015 Financial Year 
Even though USE-IT has been successful in securing funding from the Jobs Fund and Green Fund to 

enable the further expansion of its 2 flagship projects, both have experienced challenges beyond USE-

IT’s control which have led to delays in the implementation of the preferred project plans.  

 

Going forward, USE-IT has taken positive steps towards commercializing the compressed earth block 

project. Firstly by engaging with a corporate brick manufacturer on an initial buy stock and sell basis, 

USE-IT will be utilizing the logistics and marketing resources available to this corporate in order to 

commercialize the uptake of CEB’s in eThekwini. This will test the commercial market for CEB’s in the 

2015-2016 financial year with a view to operating a CEB manufacturing yard at each of their block 

production yards incorporating enterprise development and community build projects at this phase.  

Secondly USE-IT has won the Better Living Challenge in Capetown with a R500 000 prize which is 

being used to develop a business plan for the commercial rollout of CEB’s through South Africa, the 

business plan should be completed by July 2016. USE-IT has also successfully tendered to produce 

400 000 CEB’s in Stellenbosch for a contract price of R3.7 million, utilizing waste soils at Devon Valley 

Landfill site. The contract is currently 50% complete and should be finalized in the first quarter of 2016.  

 

Going forward USE-IT will be including “small-scale enterprise development” to its focus areas in order 

to focus on job creation opportunities in small to medium enterprises involved in the waste beneficiation 

sector within eThekwini Municipality.    

 

The full list of focus areas includes Flagship Projects, Small Scale Enterprise Development, Advocacy 

and Research, Marketing and Governance. USE-IT will also look at accessing alternative funding as a 

strategic focus area. The bullet points below give a breakdown of each of these focus areas and the 

activities and projects encompassed by each. 

 

1. Flagship Projects  
o Compressed Earth Block Project 
o Hammarsdale Waste Beneficiation Centre Project 

2. Small Scale Enterprise Development and Training  
o Plastics Recycling Centre and Wash-plant  
o Community plastics recyclers 
o E-waste Recyclers 
o Waste Upcycling Training Program 

3. Advocacy and Research:   
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o KZN Recycling Forum, Business Sustainability Forum, New Economy Accelerator 
o Engagement at multiple workshops and conferences 
o Partnership development locally, nationally and internationally 
o Local Glass Beneficiation Study  

4. Marketing:  
o Website,  
o USE-IT Newsletter 
o Radio and Television interviews  
o Newspaper Articles  
o Mass Media Communication 
o Google Add-words Campaign  

5. Governance:  
o Identification of new board members  
o Compliance with USE-IT’s own policy documents 
o Facilitation of communications to board members and financers 

6. Finances  
o USE-IT  
o CEB  
o Hammarsdale  

7. Appendix 
o USE-IT Awards  
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3. Projects Reports 
USE-IT continued their focus on the Compressed Earth Block project and the Hammarsdale Waste 

Beneficiation Centre as flagship projects. The progress on these focus areas are given below: 

 

3.1 Compressed Earth Blocks  
 

The purpose of this project is to divert rubble and soil 

waste from the City’s landfill sites and utilize this blend 

in creating compressed earth blocks that would be 

marketed to the City for use in their low cost housing 

developments.  This would provide a key solution to 

diversion of waste from landfills and creating 

sustainable housing developments. USE-IT was 

successful in receiving funding from the Jobs Fund as 

well as matched funding from eThekwini Municipality to carry out this project, the key purpose of which 

would be waste diversion and job creation.  

 

USE-IT completed a demonstration house for the eThekwini Municipality Alternative Building Program 

in July 2014. This had gone through a tender process starting in 2012 and after tender submission ran its 

course was eventually awarded a place in April 2013. USE-IT was one of 19 companies shortlisted to 

build a demonstration house for the municipality.   

The letter of award was only received in March 2014, some 

18 months after the tender process began. Although it only 

took USE-IT less than three weeks to build the house, further 

delays in land issues and community issues with the city 

delayed the completion of the build to the end of July 2014 

and the hand-over process being completed by the end of 

September 2014. The rollout of the full scale alternative 

building tender was initiated in June 2015 with those contractors who successfully completed the 

demonstration houses being put onto a preferred supplier database but not being assigned any 

commitments in terms of the number of houses that will be built or time frames for when the houses will 

be built.  

 

Willowfountain Demo 

Ntuzuma  Demo 



USE-IT Annual Report 2014-2015 

 

12 

 

Given some of the delays in commercializing the CEB project through public sector channels USE-IT has 

initiated a process of focusing on the private sector as the preferred commercialization avenue. Firstly by 

engaging with corporate brick suppliers on an initial buy stock and sell basis from the Corporate’s 

production yard in Avoca within eThekwini, USE-IT will be utilizing the logistics and marketing 

resources available to the corporate in order to commercialize CEB’s in eThekwini. This will test the 

commercial market for CEB’s in the 2015-2016 financial year with a view to operating a CEB 

manufacturing yard at each of the corporate’s block production yards incorporating enterprise 

development and community build projects at this phase.   

 

3.1.1 Devon Valley Landfill Site  

 

The Devon Valley Landfill site in Stellenbosch represents the first CEB offtake opportunity outside of 

eThekwini Municipality. The project was designed to manufacture CEB’s from a 115 000 m3 stockpile of 

spoil material that was deemed to be unsuitable for use as capping material at the Landfill. USE-IT 

successfully tendered to produce 400 000 CEB’s from the spoil material between January 2015 and 

December 2015 with the contract valued at R3.7 million. This project represents an expansion of CEB 

methodologies into main stream applications and is in line with the commercialization requirements of the 

Jobs Fund deliverables. USE-IT is currently in negotiations with a private contractor to take over 

production when USE-IT’s contract expires in December, USE-IT will then able to move into its 

preferred role of CEB equipment supplier and training provider.     

 

The first set of equipment was delivered in February 2015 with production starting in March 2015. 

Various delays were encountered with the site establishment such as discovery of a pipeline servitude, 

power supply installation and construction of the platform. 

 

All of the challenges were addressed over the past 4 months and resolved.  

 

 13 500 for March: Start up and training of new crew + Vandalism of equipment 

 30 500 for April: Disrupted operations with all public holidays and repairs 

 19 300 for May: Low production was related material supply, rain delays & break down of 

equipment 

 18 100 for June: Extensive effort on upgrade of production yard, ongoing down time associated 

with high moisture content of soil. 
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To mitigate further loss of production a second block machine was relocated from the site in Giba Gorge. 

The introduction of a second block machine will ensure that the block production is boosted through the 

winter months. The training of new staff on the machines was completed at the end of June. The two new 

operators will allow the expansion of the production facilities. Various additional trainings were 

simultaneously carried out on first aid, stacking, storage and building skills. 

 

USE-IT is currently engaging in mass media and expositions to get more information into the market 

place.  USE-IT has also engaged the services of a specialist company driving a Google AdWords 

campaign through the USE-IT Website to create linkages with private sector developers.  This has already 

delivered a couple of promising leads.  The project is at the brink of achieving recognition and 

acceptance, and we are confident that once the Alternative Housing Tender is adjudicated, that the city 

will see the opportunity to expand this project internally. 

 

Tons Diverted Jobs Created Resources provided Landfill Savings 
1209 16 Equipment, staff R362700 
 

 

 

3.2 Hammarsdale/Mpumalanga Waste Beneficiation Centre 
 

This Centre is to be a first on the African continent.  It is envisaged to be a Green Hub - a sustainable 
green development promoting a green economy. USE-IT was successful in securing R29,6 million from 
the DBSA Green Fund to be used for construction costs of the Centre.  The CEB project is to feed into 
this as the Compressed Earth Blocks would be utilized to build the bulk of the superstructure for this 
Centre. 

 
 

The main components of the Centre will include the following components: 
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 Community Recycling Collection Centre Meeting area and store/retail area to showcase and sell 

the products to be manufactured at the site.   

 Up-cycling Incubator centre 

 Compressed Earth Block Yard 

 e-Waste Processing Centre 

 Plastics Collection Warehouse 

 Glass Collection Warehouse 

 Training Block 

 Composting Yard 

 

The main processing areas will initially focus on plastics, e-waste and glass and this will grow over time 
to create designated areas for each of these projects.  We also aim to initiate composting facilities on the 
site which we can then use to create organic farming applications on other portions of the site that will not 
only look to vegetable production and food security, but also to value-add applications such as traditional 
medicines and essential oils.  All water harvested that is not used in the administrative section can be used 
in the lower portion of the site for composting and watering of organically grown products. The aim of 
this site is not for USE-IT to undertake all the components, but rather to attract community and private-
sector ventures into the area as a base of operations. 

The Hammarsdale Waste Beneficiation Centre in Mpumalanga Township has been delayed due to issues 
beyond USE-IT’s control.  The initial delay in getting the concept plans then led to a delay between 
eThekwini and Ingonyama Trust on land ownership.  Once we resolved this and bypassed the issue by 
securing the lease between Ingonyama Trust and USE-IT, we successfully managed to secure a contract 
with Green Fund in November 2013.  After appointing the team of Built Environment Professionals 
through a rigorous Supply Chain Management process, we were only realistically able to start the project 
in earnest in mid-January 2014.  When we started the project we had no idea of the complex and time-
consuming land-legal issues we would be faced on the site from land claims, to incorrect zoning and non-
existent registration of cadaster with the Surveyor General. 

When we eventually resolved these issues and 
started the detailed design on the site, we then 
found out that the original costs on the civil 
works were completely under-estimated due to 
the steepness of the site, and although the 
footprint and project scope remained the same it 
was going to cost an additional R20 million to 
develop the site.  We could not justify 
motivating for an additional R20 million for a 
green project development, and the suggestion 
agreed to by the funders was to identify a more 

suitable site.  Regardless, we have progressed and have already identified a new site adjacent to the 
original site and started all the procedures to get the project back online.  
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The topographical survey and geotechnical assessments are complete. The new layout plans have been 
developed and scoped to fit the new site. The EIA, Waste License and Special Consent have been 
submitted.  The topographical assessments indicate a more-development-friendly slope in the new site 
with an average 5% slope compared to the 13% slope of the original site.  USE-IT has also been given the 
go-ahead to develop the 8.3Ha site by Ingonyama Trust and this larger site gives us more options to 
design the initial phase 1 application which will take up approximately 1.8 Ha and provide additional 
room for expansion with further phased growth.  

The table below gives a summary of the Hammarsdale Waste Beneficiation Centre and type of inputs and 
outputs envisaged for the project:  

Hammarsdale Waste Beneficiation 
Centre  

Description  

Number of jobs to be created  153 permanent jobs and estimated 60 temporary jobs in 
construction to be created.  

Location of jobs created Hammarsdale (eThekwini) 
Type of waste to be recycled  Plastic, Glass Builders Rubble, Green Waste, Metals  
Amount of waste to be diverted  Glass:  500tpm 

Plastic:  20tpm 
Green Waste:  20tpm 
Cardboard: 5tpm 
Builders Rubble: 300tpm 
E-waste:  90tpm 

Amount of external funds leveraged 
through eThekwini funding. 

R29.6 million Green Fund  
 

Role of USE-IT in Project  Direct implementation and management of the project.  
 

3.2.1 New Site Layout  
The site layout based on the restrictions of the new site and cost savings measures can be seen in the 
figure below. This site reflects the maximum allowable development footprint that is possible with our 
current environmental authorization and will result in a cost savings from a land legal perspective when 
phase two of the construction is initiated.  
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3.2.2 Construction Program  
Given the delays experienced in obtaining the environmental authorization and its impact on the signing 
of the lease it is expected that construction will commence in the second quarter of 2016. This will allow 
time to complete the final design drawings for the site and the outstanding land legal elements remaining 
in the program.    

3.3 Small Scale Enterprise Development Projects  
In addition to the flagship projects, USE-IT facilitated the development of a number of new small scale 
enterprise development projects using the limited resources available to us, and continued to support other 
initiatives started in previous years.  USE-IT is engaging with public and private sector funders to assist 
in unlocking these projects to develop them to their full potential. 

3.3.1  Sbumeister Plastics Recyclers  
Sbumeister is a commercially operating enterprise conducting primary beneficiation on dirty and 
contaminated plastics. It has been operating for 10 months and with USE-IT’s assistance in terms of both 
oversight and capital expenditure it has managed to reach a point where it is employing 21 previously 
unemployed people. The enterprise is 100% owned and operated by previously disadvantaged individuals. 
Given its time operating a successful plastics processing plant there is high confidence that this project 
will continue to operate sustainably into the future 
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A photo of Mr Shange the owner and manager  
at the site 

 
A photo of some of the employees at the site 

 
 

Tons Diverted Jobs Created Resources provided Landfill Savings 
120 tons 4 jobs R38000 + USE-IT Time  R36 000 
The wash plant is able to wash the various types of waste much faster than can be dried. This has resulted 
in the wash plant washing the various materials for 3 days and then for the next 2 days the washed 
material is put through this blower to remove as much as possible surplus water. By being able to 
manufacturer a squeezer will result in the waste being washed and dried in one process, which will 
increase production dramatically 

USE-IT Intervention 

USE-IT assisted Sbumeister Plastics Pty Ltd in purchasing a squeezer  at a cost of R38 000 in order to 
assist in decreasing the drying time of plastics which is currently acting as a bottle neck for the project. 
Additional components, motors and parts are to be donated by IPR at an equivalent cost, but the 
additional costs requested of USE-IT are to cover specific parts and the labour and costs of manufacture.  
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Given its cash-flow outlook it is unable to self-fund this capital component which will allow it to expand 
its operations into the next production tier. The next production tier is to double both production and 
staffing with the acquisition of a new wash plant for which they need to ensure maximum production 
capacity with the squeezer. 

Additional Jobs created  

With the acquisition of the squeezer an additional 4 jobs have been created. USE-IT has already been 
instrumental in the creation of the initial 21 jobs and this investment will underpin the impending 
expansion of facilities to create another 17 jobs – total of 40 jobs 

Cost per job  

This translates to a cost per job of R17 000 for this direct investment.  USE-IT invested nearly R9000 in 
this operation at the beginning that underpinned 5 jobs with the dryer system.  This small investment will 
assist the operation in growing to 40 employees 

3.3.2 Siyanda Recycling Services 

 

Tons Diverted Jobs Created Resources provided Landfill Savings 
76 20 R60 000 + USE-IT time 

and expertise  
R22800 

 

USE-IT is facilitating the development of Siyanda Recycling Services in Hammarsdale to secure 
contracts with Rainbow Chickens Farms (RCF) to process all of their plastic, paper and cans.  The 
contaminated plastics are sold to other wash plants in Pietermaritzburg and Pinetown. We are working 
directly with Mr. Khomo, the owner of Siyanda Recycling to assist him in acquiring all the certification 
and compliance needed to secure contracts with RCF and gear Enterprise Development Funding from 
SEDA and RCF or external funding agencies.   

Since USE-IT’s involvement we have diverted 76 tons of plastics and helped create 20 jobs.  Once we 
have secured the full contracts with RCF we expect this to grow to over 900 tons per year and create an 
additional 12 jobs.  We are busy completing a business plan for Siyanda which we are submitting to 
several Enterprise Development funds through SEDA to cover the costs of securing larger processing 
premises and looking for additional funding for a baler.  It is not expected to move this project to the 
HWBC because of the contamination of the plastics with chicken by-products – this waste needs to be 
processed separately. 
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Additional plans are being put into place to secure the other waste from the 54 chicken farms serviced by 
RCF with expectations to increase the waste processed to nearly 200 tons per month.  This will create 
another 15 jobs, but will require additional investment into collection vehicles.  

3.3.3 Art from e-Waste initiatives 
USE-IT has directly engaged with an entrepreneur by the name of Aubrey Situ in the design and 
production of jewelry made from electronic waste components such as printed circuit boards, magnets 
and copper.  USE-IT have provided materials, equipment (drill, saws and polishing stones) and design 
patterns to this individual and are assisting in developing markets.  Whilst this is a small initiative, the 
aim is to bring this entrepreneur into the incubator hub of the HWBC to train others and increase 
production in the e-waste jewelry sector.  This initiative has only created 1 job thus far and diverted 
minimal amounts of waste, but represents the start of an initiative we aim to grow 

An example of the e-waste jewelry 
can be seen in the table to the right.  

 
 

Jobs Created Resources provided 
1 Time and market development  
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3.3.4  Mariannhill Recycling Centre 
 

 

 

 

 

 

USE-IT has directly engaged with an entrepreneur in re-developing the drop-off and recycling center at 
Mariannhill Landfill Site with the blessing and support of DSW.  The lack of facilities on the site 
hampered the recycling of materials due to limited sorting and storage amenities.  USE-IT contributed a 
small amount of funds to provide these materials to the site and will be launching the new facility on the 
11th June.  Currently there are only 3 individuals working the site, but the plan is to extend this through 
additional materials sourcing and increase the number of jobs at the site.  We also assist with identifying 
markets for specific materials such as the recent diversion of 3 500 kilograms of Water cooler plastic 
bottles. 

Tons Diverted Jobs Created (Direct) Resources provided Landfill Savings 
60 tons 3 Time and equipment 

loan 
R18000 

 

 

3.3.5  RecycleConnect 
USE-IT continues to support and promote this online 
portal from RecycleConnect driving suppliers and users to use the platform.  This unique suppliers and 
buyers interaction platform has also been promoted at National Recycling Forum level and to many 
national recycling organisations and has proven to be very successful in creating a market drive for 
recycled materials of all types. 

Tons Diverted Jobs Created Resources provided Landfill Savings 
2156 43 indirect Time and Expertise R646800 
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3.4 Ongoing Support of Projects  
USE-IT has continued its support of a number of projects throughout the 2014-2015 period, the table 
below details the projects and the support offered by USE-IT:  

Project Name  Support Offered  
Green Able  USE-IT has continued in its support of these 

initiatives, promoting their activities through the 
Sustainable Living exhibition and development of  
offtake markets for their products.  
 

Envirotimbers  
Crushed Lemon  
Nutrimed  
Best 2 Recycle  
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4. Marketing 2014-2015 
USE-IT has continued its increased focus on marketing its projects and programs in this financial year.  
We have utilized our contract with Futureworks Consulting to assist us with writing of articles, 
production of newsletters and to upgrade USE-IT’s website and media presence.  We have also appointed 
Maverick to assist us with elevating USE-IT’s Google Adword campaigns which is driving more traffic to 
the website, as well as creating specific response forms on the site that have already shown positive 
results in creating possible partnerships. In the 2014-2015 financial year USE-IT also secured a 
$10 000/month google addwords grant from google which is allowing USE-IT to have a much larger 
online presence than previously possible.  

USE-IT has been featured in several articles in both provincial and national newspapers and is engaging 
with a couple of media companies in creating short documentaries for television. USE-IT have also made 
over a dozen presentations this past year at conferences, expositions and interest group or forum 
meetings. 

Some scans of a sample of the articles can be seen below:  

Description  Scan 
A short article on USE-IT in general with a special 
focus on the compressed earth block project.  
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Description  Scan 
Article covering the CEB construction program at 
Horizon Farm Trust, a home for mentally and 
physically handicapped adults.  

 
 

 

 

 

 

 

 

 

 

 

 

 



USE-IT Annual Report 2014-2015 

 

24 

 

 

 

5. Advocacy and Research 
According to USE-IT’s mandate set out in its business plan, one of the roles that needs to be fulfilled is 
the general advocacy of recycling and beneficiation in eThekwini Municipality. A description of the 
advocacy interventions that USE-IT is currently involved in is given below.  

5.1 KZN Recycling Forum July 2014-2015 
USE-IT facilitates the running of the KZN Recycling Forum on a monthly basis and disseminates 
information on the city’s recycling initiatives at these forums. However given USE-IT’s increased focus 
on small scale Enterprise Development within eThekwini municipality the decision was taken to hand 
over the administration and running of the KZN Recycling Forum to Durban Solid Waste. This will free 
up some of USE-IT’s operational time that will be spent on enterprise development projects instead. USE-
IT’s activities over the 2014-2015 financial year are detailed below:  

Description  Date 
Forum Meeting  June-14 
Site Visit  8-Jul-14 
Forum Meeting 12-Aug-14 
Site Visit  9-Sep-14 
Annual Seminar  14-Oct-14 
Forum Meeting  Nov-14 
AGM  9-Dec-14 
No Meeting took place  Jan-15 
Forum Meeting Feb-15 
Handover of Administration of the Forum to 
Durban Solid Waste  

Mar-15 

Marianhill Recyling Depot Site Visit  April-15 
Forum Meeting  13-May- 15 
Site visit to Gateway Shopping Centre Recycling 
Depot  

June-15 

 

5.2 Mixed Advocacy Work  
The mixed advocacy work USE-IT is engaged in over  the 2014-2015 period is bulleted below:  

Date 
 USE-IT held a table exhibition at the Moses Mabida stadium Presidential Business Club as part of 

MILE event on housing in the city, where engagements with the eThekwini housing department took 
place.  

 Presentation to Pinetown Rotary on USE-IT initiatives was held.  
 USE-IT attended a meeting of the KZN Recycling Forum, where the administration and running of 

the forum was handed over to DSW 
 Engaged in discussion with Black-owned training company to address partnership in certified training 

scheme for recycling projects 
 Took part in the ISWA tour of recycling facilities in London 
 Developing partnerships on project developments in Enterprise Development 
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 Meetings in Cape Town with MEC for Housing, KPMG, Ogilvie Earth, Zoom Advertising, Adams 
and Adams and EcoStandard 

 In terms of partnership development USE-IT engaged in Meetings with TIA, ILO, SEDF, Invotech 
and LifeCo to determine how to collaborate on different project options.  

 USE-IT appointed to this working group as strategic advisors on green economic development in the 
waste sector 

 Attended one-day Zero Waste proceedings at CSIR, Pretoria 
 Attended quarterly meeting in Johannesburg. Setting relationships with industry recycling bodies 
 USE-IT held a site visit to Marianhill landfill site where a new onsite recycling centre pilot project is 

underway, with USE-IT offering support in terms of the loan of a glass crusher for pre-processing of 
glass into bricks as well limited technical support on business planning and future expansion. 

 Meeting with KZN Conservancies to discuss recycling workshop 
 USE-IT has sponsored a month long training program for the students at Ningizimu Special Needs 

School, in partnership with FreeFlow Dezign. This has seen students being trained in practical 
upcycling techniques and giving them practical skills for when they graduate. 

 USE-IT hosted several German companies on 2 occasions arranged by the Durban Chamber to 
discuss business opportunities and collaboration on projects for eThekwini in waste beneficiation 

 Discussions with Wildlands on project collaboration 
 Discussions and presentations to THD regarding CEB application usine their waste soils 
 Discussions held with The Green Journey to collaborate on a multimedia campaign to promote 

recycling in KZN 
 Discussion with DCLM to get USE-IT to facilitate multiple project developments with their 30,000 

tons per month landfill 
 Video conference contribution to the SA E-Waste Alliance workshop 
 No Public presentations in January 
 KZN Recycling Forum meeting held 
 New Horizons official handover and press coverage 
 Project overview at Office of the Premier 
 HSRC Interview on Policy development procedures in RSA 
 DCCI Environmental Forum – Discussion on National Pricing Strategy 
 CEB Project presentation at Lynedock Sustainability Institute, Stellenbosch 
 

5.3 Research KZN Glass Recycling Initiative  
Glass recycling in KZN currently faces collapse due to the decreasing prices being offered for glass cullet 
and the increasing cost of transport of the cullet to the only existing market in Johannesburg.  Consol has 
indicated that recycling glass costs them 60% more than using virgin materials and as such their demand 
for recycled glass is waning.  The glass industry does, however, still acknowledge its Extended Producer 
Responsibility and will continue to support glass recycling in all provinces through The Glass Recycling 
Company (TGRC). 

With speculation that the transport of glass to Johannesburg will become economically unviable by the 
end of 2014, we are assisting in developing business plans for local processing of glass into local markets.  
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Glass recycling has the potential to create hundreds of jobs in collection, with more than 800 collectors 
registered in the eThekwini area and plans being prepared for an additional 800 in the Msunduzi Area. 

USE-IT is working with a local Glass Collector and TGRC in developing these plans and assessing 
funding options for local processing of glass.  The model being assessed at the moment is the 
development of a central crushing and sieving facility where different size fractions will be channeled 
into multiple applications from abrasives and paints with the finer material, to re-smelting applications for 
new products, sand-blasting grit, pipeline bedding material and building aggregates as the size fraction 
increases.  

There is still a huge amount of work required in developing the markets and creating stability in the glass 
recycling market, but the potential for job-creation cannot be overlooked.  As USE-IT has yet to be able 
to gear any financing for this initiative, we are unable to claim any of the existing jobs created but expect 
this to bear results within the next 12 months. 
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6. Governance  
One of the roles that need to be fulfilled is the implementation of governance policies. A description of 
the governance interventions that USE-IT is currently involved in is given in this document.  

6.1 Identification New Board Members  
The Directors serving on the Board this year included Mark Liptrot (Chair), Elizabeth Anderson, Diana 
Dold, Paulos Ncobo, Thabiso Dube, and Benedict Thompson and Chris Whyte (Managing).  These 
individuals have been inspirational in their support of USE-IT through thick and thin, and we would like 
to take this opportunity to thank them all for their time and support.  Elizabeth Anderson and Diana Dold 
are coming to the end of their terms of office as defined within the constitution and USE-IT would like to 
wish them well and look forward to welcoming new Directors at the next AGM. 

6.2 USE-IT PSC Meetings 2014-2015 
USE-IT has engaged with the EDIPU to undertake monthly Project Steering Committee (PSC) meetings 
in order to give a better understanding of USE-IT’s activities on a monthly basis to USE-IT’s primary 
funders, the eThekwini Municipality.   Some of these PSC meetings take place at the premises of projects 
we have been assisting throughout the year which gives a more hands-on understanding to the 
municipality of what goes on in USE-IT’s daily operations.  We believe these meetings have served the 
company well in improving relations and the understanding of USE-IT’s functions to the municipality. 
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7. Financial Summary 
The financial analysis is based on specific programs and objectives identified for USE-IT. This budget 

takes into account the fixed operating costs and capital costs for the Company. The capital items and 

equipment for this model and the costs will be discussed later in the chapter. The model and 

accompanying financial data are based on income and outgoings over a three-year period.  

 

7.1 Overall Assumptions  
The assumptions to support the model:  

o It is assumed that the offices are to be rented at commercial rates;  

o This is a non-profit organisation so there will be no profit sharing;   

o The company being a Section 21 institution will be tax exempt  

o The Section 21 Company would apply to SARS to be VAT exempt; 

o Market Research by consultants is to be outsourced by the USE-IT;  

o Inflation Rate being assumed as standard over the three year period, costs are therefore held 

constant over the three year period at 5% pa 

o The Gearing of Finance is to be accessed by the Company and USE-IT would need to 

identify funding agents for the provision of funding to waste industry  

o USE-IT would comprise a maximum of 10 directors, a Managing Director, Project Managers, 

Specialist Advisors and an Administrator - based on demand this capacity could be increased.  

o It is assumed that each director will be paid remuneration for the attendance of Board 

meetings and special meetings only, and only the minimal stipend to cover travel costs.  

o Funding to be provided primarily by the eThekwini Municipality and by secondary sources 

such as the Department of Economic Development, KZN CoGTA, TIKZN, DBSA’s Jobs 

Fund, National Lottery, The Green-Fund  and others;  

o In-kind (non-cash) contributions from directors for expert guidance are not part of the 

financial analysis. 

 

The request for funding from eThekwini for the development of the USE-IT project for 2014/2015 is 
R2,100,000 for the annual operational costs of the company. 

7.2 Programme costs   
Appendix 1 indicates a summary cost and income and includes the administrative component of USE-IT. 

Appendix 2 –Financials for CEB 

Appendix 3-Financials for Hammarsdale Waste Beneficiation Centre 
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USE-IT Financials 2014-2015  

Income Statement   Jul-14 Aug-14 Sept 14 Oct-14 Nov-14 Dec 14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 TOTAL 

                              

B/Frd from 2013/2014   852473   0 0 0 0 0   0 0 0 0 852473 

eThekwini Municipality   0 0 0 0 0 1000000 1000000 0 0 0 0 68171 2068171 

Useit Moneymarket   1756 0 0 0 101452 0 0 0 0 0 0 300000 403208 

Subscriptions   0 0 0 0 0 0 0 0 0 0 40 70 110 

Interest    50 1614 1451 871 380 2679 3054 5372 5287 3504 2668 2591 29521 

                              

                              

    854279 1614 1451 871 101832 1002679 1003054 5372 5287 3504 2708 370832 3353484 

                              

Expenditure (Fixed 

Costs 

Budget 

2014/2015                           

Administration 60000 7120 2880 2880 3000 3000 2640 2696 2568 7095 9508 4237 3980 8394 

Auditors Remuneration 90000 1539 632 12054 2793 2451 2280 18798 2280 4503 2280 2280 3198 34913 

Advertising 150000 10840 24735 6840 15320 6840 15334 9461 15224 16008 7461 13945 7461 531 

Bank Charges 20000 5583 2524 506 444 549 608 415 527 435 707 450 662 6590 

Board Meetings 30000 340 2532 6000 4050 1800 595 3200 365 4446 158 1747 1054 3714 

Business Development 360000 8550 53967 22000 4258 0 25061 11741 23418 9990 42800 34000 116586 7628 

Employee Costs 1286846 92852 87650 91841 85007 86035 100195 101667 93087 98543 165621 94996 95255 94099 

Insurance 35000 0 0 0 0 0 0 0 0 0 20009 0 0 14991 

Office 35000 2532 2547 920 2625 4345 972 689 2950 400 1012 2039 1280 12690 

Equipment Rental 25000 1570 1570 1570 1859 3480 0 3750 1570 1814 1955 1796 1644 2422 

Rent and Rates 120000 8828 8828 8828 8828 8828 8828 8828 8828 8828 15828 9711 10593 4416 

Electricity & Water 10000 815 339 784 0 491 476 527 1027 533 644 519 571 3274 

Subscriptions 20000 2608 1157 1727 1108 3275 1108 1153 1153 1702 1202 1202 1320 1285 
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Income Statement   Jul-14 Aug-14 Sept 14 Oct-14 Nov-14 Dec 14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 TOTAL 

Telephone & Mweb 20000 1860 1416 1410 1397 1385 899 1728 1384 1367 1302 1291 899 3661 

Travel 210000 8790 9873 7784 13954 22086 12550 15505 16106 8936 15765 46677 26071 5904 

                              

  2471846 153827 200649 165144 144643 144564 171547 180160 170486 164600 286252 214888 270575 204510 

                              

    700452 501417 337724 193952 151219 982351 1805246 1640132 1180819 898070 685890 786147   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



USE-IT Annual Report 2014-2015 

 

32 

 

 

 

 

Compressed Earth Block Financials 2014-2015  

Income Statement Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 
May-
15 Jun-15 Total 

 

                          

Sales                           

B/Forward 1776631                       1776631 

Container World     1345                   1345 

Stellenbosch Municipality 0 0 0 0 0 0 0 0 0 399020 139025 721923 1259968 

Transfer from Useit for 
Salaries 70924 0 8828     2640             82392 

Credit from RentaSkip         400               400 

Unilever           200526             200526 

Sale of Blocks       6109   11455       1500 9960 68171 97195 

Interest Income 5739 5043 3929 3815 2905 2086 2094 1144 155 49 10 10 26980 

 

                          

Gross Profit 
185329
4 5043 14102 9925 3305 216707 2094 1144 

30015
5 

40056
9 

14899
5 790104 3745437 

Expenditure (Fixed Costs                           

Admin 4789 4789 11508 11989 55754 7829 20049 63231 14339 189 50206 308878 553550 

Wages & Salaries 222266 90198 92357 95588 98792 181439 106077 109089 183612 30879 115259 152638 1478194 

Bank Charges 186 229 44 272 44 205 410 107 109 103 109 94 1912 
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Income Statement Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 
May-
15 Jun-15 Total 

Site Rental 15324 16144 25089 16786 16650 16638 16934 17145 17095 16704 76971 16629 268108 

Electricity & Water 500 0 0 500 0 0 500 0 0 500 0 0 2000 

Equipment Rental 1668 673 0 27000 0 0 0 12643 52580 27873 42657 65572 230665 

Materials 51491 45563 20661 30304 12316 10344 14818 86206 52941 45444 100977 84245 555310 

Repairs & Maintenance 7411 0 0 2503 0 13622 53749 5850 18095 4100 1336 0 106667 

Plant & Machinery 1665 0 0 0 0 0 7327 22068 4446 0 0 18924 54430 

Sub Contractors 7323 0 0 0 3400 0 0 0 25676 4817 18696 26220 86132 

Vehicle Costs inc Fuel 0 2021 6010 6010 5510 20826 15907 41946 21504 12389 25215 14521 171860 

 

312623 159617 155669 190953 
19246
6 

25090
5 235770 

35828
5 

39039
7 142996 

43142
6 687722 

350882
9 

 

                          

Total Net Income 
154067
1 

138609
7 

124453
1 

106350
2 

87434
2 

84014
3 

60646
7 

24932
7 

15908
5 416657 

13422
6 

23660
8 236608 
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Hammarsdale Waste Beneficiation Centre Financials 2014-2015  
Income 
Statement Jul-14 Aug-14 Sept 14 Oct-14 Nov-14 Dec 14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 TOTAL 

                            

B/Fwd 10491368                       
1049136
8 

Green Fund Std 
Bank   28846                     28846 

Interest Income 18815 11427 9930 10301 10009 10383 10425 9423 150691 6220 6452 6270 260345 

                          0 

                            

  
1051018
3 40273 9930 10301 10009 10383 10425 9423 150691 6220 6452 6270 

1078055
9 

                            

                            

Expenditure 
(Fixed Costs                           

                            

Accounting 0 0 7053 0 0 0 0 0         7053 

Rental of Property 0 0 0 0 0 0 37620 0         37620 

Consulting Fees 114000 592017 0 14812 0 33106 0 48963   7125 23340 48837 882200 

Bank Charges 0 200 36 36 36 36 40 40 40 40 40 40 584 
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Business 
Development 0 0 9600 0 0 0 0 15425 2780   0   27805 

                            

                            

                            

  114000 592217 16689 14848 36 33142 37660 64428 2820 7165 23380 48877 955262 

                            

Total Net Income 
1039618
3 

984423
9 

983748
0 

983293
3 

984290
6 

982014
7 

979291
2 

973790
7 

988577
8 

988483
3 

986790
4 

982529
7 9825297 
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8. Summary  
The 2014/2015 financial year has been plagued by delays in the two flagship projects due to circumstances completely beyond USE-IT’s control.  
Regardless of this, USE-IT has still managed to successfully meet the two key deliverable mandates of waste diversion and job-creation.  We are 
fully aware that we are still only scratching the surface of the recyclable materials available in the city, but if we can boast the results we have with 
the small fraction we have initiated, imagine what we could do with greater access to materials and greater resources?  USE-IT still saves the city 
more money in landfill than funding received for USE-IT’s operational costs implying effectively zero cost and a net saving for the city before we 
even count the environmental, economic and social benefits we bring to the table.  We have also been relatively successful in leveraging additional 
funds and the aim is to accelerate this over the next few years and attract greater investment into the city and beyond. 

USE-IT does need to create more partnerships to help unlock project opportunities and this will also be accelerated in future years, but on the 
understanding that we will require greater resources and capacity to do so.  We are in the throes of engaging a couple of international agencies in 
partnerships which is largely only possible now because of the track-record of the company and five years of clean Annual Financial Statements.  
We are waiting and planning for that exponential growth that will take USE-IT to the next level and to do so we will more than ever require USE-
IT’s networks, collaborations and partners to work with us in achieving a collective vision. 

 

 

 

 

 

 

 

8. Board of Directors 
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A huge vote of thanks must go to the founding members currently serving on the Board of Directors detailed below.  Their commitment, 
enthusiasm, involvement and guidance have been invaluable.  All of their time and involvement has been donated to USE-IT in their collective 
vision of establishing a vibrant, sustainable and successful waste beneficiation value chain for the eThekwini Municipality and beyond. 

Elizabeth Anderson – Managing Director of the Responsible Packaging Management Association of South Africa (RPMASA) 

Diana Dold – Retired  

Thabiso Dube –  

Paul0s Ncobo-  

Benedict Thompson-   

Mark Liptrot - Afripack 

Chris Whyte (Managing) -  Managing Director of Chris Whyte Associates 





 

Appendix One: USE-IT Awards and Articles 2014-2015 
USE-IT Articles USE-It won the best waste management initiative 
of the year award  from  PETCO  
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USE-IT won the IWMSA Innovation Award this year in 
recognition of its range of projects beneficiating the waste stream.  
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USE-IT also won the Chairman’s Award in recognition of its 
activities in the waste management sector.  
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Awards and Certifications for the CEB Project  
USE-IT received a R500 000 prize which is being used to develop 
a business plan for the commercial rollout of CEB’s through 
South Africa, the business plan should be completed by July 
2016. The scope of the prize will allow for a business plan that 
lays out the steps for commercial and enterprise development 
CEB projects. 
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The CEB project was also awarded the first 5 star rating for a 

building product in South Africa which has enormous 

implications for the  

 

 
 


