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Executive Summary 

Strategic Highlights 
The primary mandated responsibilities of USE-IT as an NPO remain the diversion of waste from 

landfill through waste beneficiation opportunities resulting in job-creation and the development 

of a Green Economy. 

USE-IT continues is successes and is being recognized nationally and globally for its efforts.  In 

addition to its primary mandated responsibilities, USE-IT’s Public Benefit Organization (PBO) 

responsibilities also extend to the promotion and education / training programmes relating to 

environmental awareness; greening; clean-up or sustainable development projects; as well as 

community development for poor and needy persons, anti-poverty initiatives, including the 

provision of training support or assistance to emerging micro enterprises to improve capacity to 

start and manage business.  Whilst there have been the few inevitable delays with some projects 

due to factors beyond our control, USE-IT has delivered on its primary mandates. 

 

 

 

 

 

In 2016-2017 USE-IT focused on the completion of activities listed in the business plan for the year.  

Some tonnages diverted this year have not been finalized due to the unfortunate negative 

impacts of the curbside recycling or Orange Bag Program and we have been facilitating, where 

possible, a substantial number of complaints and enquiries about this shortage or orange bags to 

the community.  The result is that the social awareness and involvement in the area has diminished 

and buy-in to the reliability of source separation is not meeting the expected outcomes.  There is 

still an urgent need to resolve the source separation project in the City. 

Further delays with our flagship project The Hammarsdale Waste Beneficiation Centre (HWBC) 

have been beyond the control of USE-IT but we have now obtained all the relevant plan approvals 

and started construction in April 2017.   

Mr Chris Whyte,  
MD of USE-IT NPO 

USE-IT was a global finalist in the 2017 World Economic Forum The Circulars 2017, an initiative of The Forum 

of Young Global Leaders in the “AB InBev Award for Circular Economy Government, Cities and Regions” 

category, which we did not win but the nomination itself is a remarkable achievement for this small NGO. 
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This construction component of this project is now progressing ahead of schedule and this exciting 

project is attracting the attention of City Leadership and National Government.  USE-IT resources 

have been heavily invested into driving this flagship project development and the efforts are 

being well rewarded – the Green Fund is pleased with our progress. 

Sadly, the Compressed Earth Block Project (CEB) has been delayed once again as appointment 

letters that were issued by the City over two years ago have still not been realized. 

The Concept 
 

 

 

 

 

 

 

 

 

 

 

The concept of circularity is an essential mantra in the daily operations of USE-IT.  Recycling in 

South Africa can be considered cherry picking at best and mismanaged at worst.  Nationally we 

have a naive view of recycling without understanding the full impacts that a lifecycle analysis 

would unpack.  We continue to drive recycling through informal collection systems and 

conventional by-back centers without addressing the inherent opportunities in realizing the full 

value of resources collected. 

USE-IT has made significant strides both locally and nationally through its education and advocacy 

initiatives in trying to bring the message of hope that we see as so pivotal to green economic 

development to those who need their definition of recycling expanded. 
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In South Africa we still suffer from issues of sustainable geometry i.e. attempting to create circles 

in a box and silo mentality. South Africa has, at best, managed to achieve 10% recycling of the 

estimated 108 million tons of waste that goes to landfill each year. 

USE-IT have engaged at several levels in both the Corporate and Public Sectors to drive change 

in legislation, policy and attitudes.  Understanding the limitations in developing waste 

beneficiation can be strongly linked to legislation and regulations that are theoretically based 

and difficult to apply. 

The National Department of Environmental Affairs is planning significant strides to update both 

their view and the impact to unlock the inherent values in the resources we through away.  The 

frustrations of the Compressed Earth Block (CEB) project in getting to this main stream application 

is a victim of our antiquated approaches which is even the more frustrating considering this this 

innovative approach to waste management is receiving global recognition.  USE-IT will continue 

to strengthen the relationships with the Department of Environmental Affairs (DEA) to drive a 

common vision forward that will better serve the Country. 

This is evident by the recent support of this department in promoting the Hammarsdale Waste 

Beneficiation Centers (HWBC) as one of national strategic importance considering the catalytic 

impact that this is already showing for the Green Economy. 

Whilst much of the efforts of the USE-IT team have been focused on the two main flagship projects, 

this has not detracted from the organizations support to many other smaller initiatives as is detailed 

in this report. 

Funding is still an issue for the organization, particularly with respect to much needed operational 

budget to ensure the resources are available to ensure the success of all the projects supported 

by the organization.   

A Key directive of the organization is to diversity and secure additional external funding for 

operational expenditure, this frustration is evident in the failure this year to secure funding for the 

glass beneficiation project which we had envisaged was going to be the third flagship project of 

this financial year.  USE-IT has continued to support many of the projects that we started and have 

been assisting many more to come to fruition.   

As always USE-IT relies strongly on its positive association with eThekwini Municipality as well as the 

other partnerships we have created that allow us to stick to the intellectual capacity and 

outcomes of our own organization whilst lending opportunities to partner organizations to also 

achieve their goals. 

NATIONAL SUPPORT 

The Department of 

Environmental Affairs is 

promoting the 

Hammarsdale Waste 

Beneficiation Project 

as one of National 

Strategic Importance 

considering the 

catalytic impact this is 

already showing for 

the Green Economy 

This 2016-2017 Annual 

Report focuses on the 

second year of the 

Third Window of a 3-

Year funding grant 

from the eThekwini 

Municipality 

terminating in June 

2018 – Our 8th Year in 

Operation 

ACHIEVEMENTS 
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USE-IT is firmly aware of the fact that no one person can be an island and as such strong 

partnerships are a necessity to bring in additional resources where we do not have the capacity.  

These are symbiotic relationships and will always form a strong core of the ethos of the 

organization. 

Operating Highlights 

The operational funding secured from eThekwini for the 2016-2018 period facilitates the creation 

of at least an additional 300 direct jobs, 132 construction jobs and 40 contract jobs as detailed in 

the proposals to the city used to secure the funding.  USE-IT was created to maximize waste 

diversion through creating sustainable jobs in the recycling and waste beneficiation sector.   USE-

IT facilitates the development of various public and private recycling and waste beneficiation 

projects within eThekwini in association with local government and private sector support.  

Project Deliverables: 

This table gives a summary of the job creation and waste diversion that have resulted from USE-

IT’s activities in the 2016-2017 period: 

PROJECT NAME NEW 
JOBS 

TONS 
DIVERTED 

Soil & 
Rubble 

Plastic Paper / 
cardboard 

Glass Cans Metals Tyres Organics 

HWBC 8 0 0 0 0 0 0 0 0 0 

CEB  0 1406 1406 0 0 0 0 0 0 0 

EnviroBuild  0 89,6 0 0 0 0 0 0 89,6 0 

Siyanda 0 120 0 120 0 0 0 0 0 0 

RecycleConnect 48 5026 0 4746 0 0 0 0 280 0 

Innovative Waste Design 0 5 0 0 0 0 0 0 5 0 

Sbumeister Recyclers 6 600 0 600 0 0 0 0 0 0 

greenAble 17 86,3 0 48,3 0 0 0 38, 0 0 

EnviroTimbers 16 + 8 400 0 400 0 0 0 0 0 0 

Best2Recycle 0 540 0 108 302,4 100 29,6 0 0 0 

Songimvelo 0 101,2 0 4,1 53,3 42,4 1,2 0 0 0 

NutriMed  0 600 0 0 0 0 0 0 0 600 

TOTAL 103 8974,1 1406 6026,4 355,7 142,4 30,8 38 374,6 600 

  m3 1406 31940, 1067,319 142,4 30,8 38 1123,8 1800 
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Total Direct Jobs:    47 
    
Total Indirect Jobs:    56 
 
Total Landfill Airspace saved:  37,549 m3  

Total Landfill saving equates to:   R11 264 595,93 

 

 

 

 

 

In addition to the jobs, every Rand of funding received saved R5.36 in landfill diversion and 

although this year we leveraged no additional funds this illustrates again that this is a cost-negative 

project for the city regardless of the job-creation, environmental, economic and social benefits 

created by USE-IT’s initiatives.   

One objective of the deliverables for this financial year were to secure the funding for and start 

the implementation of the Glass Beneficiation Project. 

Applications were submitted to the National Lottery (Lotto) and whilst indications were positive on 

the merits of the project a misinterpretation of the administrative structure of USE-IT had them 

declining the application on a technical issue.  Great effort was put in to resubmit the 

documentation, with the approval of the funder, to only again be rejected on the same 

unfounded technical misinterpretation. 

USE-IT still firmly believes that the Glass Recycling Project can create thousands of jobs across the 

City and the Province and are actively seeking receptive and hopefully less bureaucratic funding 

agencies. 

USE-IT spent significant time and what limited resources we had available in developing this 

project to the point it was ready for funding, yet we were short listed with Zero Waste Scotland in 

the 2017 Circulars who didn’t even blink any eyelid spending 38 million Pounds on their glass 

recycling initiative alone. 

The lesson to be learnt from this is National Government support and funding is essential in 

unlocking the value chain of particular waste streams.   

ADDING TO THE JOBS FACILITATED UP TO THE END OF LAST YEAR, THIS BRINGS THE TOTAL TALLY OF JOBS 

FACILITATED BY USE-IT TO 2522 JOBS SINCE INCCPTION IN JULY 2009. 
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In Europe recycling continues to be one of the fastest growing sectors of the economy that is 

steadily increasing employment rates of an extra 10% each year.  We need to emulate this in 

South Africa. 

Whilst we continue to target additional funds for the glass project we have had significant interest 

in potential future funding for new phases of the Hammarsdale Waste Beneficiation Centre 

(HWBC).  USE-IT’s nomination by the World Economic Forum in January resulted in meetings in 

Helsinki in June 2017 with Senior Fund Managers from the likes of UNEP, UNIDO and the Ellen 

McArthur Foundation. 

USE-IT intends to follow these open doors to attract significant further investment in this unique 

flagship development project. 

The additional delays on the expected start date of the HWBC from June 2016 to April 2017 put 

added pressure on the need to complete the project or run the risk of the funding window being 

closed by the Green Fund.  As such additional resources have been ploughed into getting the 

project on track to spend the money before March 2018.  In addition to this with the 3 and a half 

years of delays in getting this project off the ground since securing the funding the costs of just 

about everything have increased by 30% whilst the fund amount has remained unchanged over 

that same period. 

This caused significant pressure on the USE-IT Team and the appointed panel of Built Environment 

Support Professionals to ensure that we could complete the scope of works not only in time but 

within budget. 

This extended team has worked tirelessly in the last six months to drag a potential R3 million shortfall 

back into line with the available budget.  Unfortunately, some non-crucial elements have had to 

be sacrificed for the great good of the completion of the project 

We believe that this was the right decision to make, in hindsight, as since project implementation 

USE-IT has been approached by more than five other interested parties wanting to invest into new 

project development on the site and align their growth and development on the back of the 

success of this project. 

As is often the case in this sector it is difficult to stick to exact plans and dates as stipulated in the 

original business plan, and while this complicates the auditing of deliverables for the cluster from 

the funder it does not detract from achieving positive results.  These results can often only be 

effectively achieved by working within the realms of what is possible at the time by taking the 

opportunities that present themselves.   
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The business plan for USE-IT this period of reporting had its primary focus areas as the flagship 

projects – the Compressed Earth Block Project (CEB) and the Hammarsdale Waste Beneficiation 

Centre (HWBC).   

As per reporting on delays in the previous Annual Report (2015-2016) it is unfortunate to again note 

zero development on alternative housing with eThekwini Municipality, the award for construction 

of 200 units more than two years ago has yet to be honored in terms of either location, budget or 

any start date. 

The fact that the housing budget quantum has not changed since 2013 shows the poor 

understanding of Government on the realities of economic inflation. 

To further frustrate this, the expectation of Department of Human Settlements to drive alternative 

building technologies in at even less than the 2013 quantum is neither acceptable nor fair. 

The National Directive of the Presidential Infrastructure Co-ordinating Commission (PICC) to ensure 

uptake of alternative building technologies to 60% of all social infrastructure by 2017 is never going 

to be met. 

For as long as the powers to be deem alternative building technologies as “proof of 

demonstration” structures only then this signed Parliamentary commitment is destined never to be 

fulfilled. 

This is further exacerbated by the lack of life cycle assessment where we clearly exhibit landfill 

diversions and savings as an added benefit of the Compressed Earth Block Technology.  This is 

further proof of the destructive nature of “silo mentality thinking” and USE-IT is uncertain as to what 

solution can be found to this impasse. 

This will result in the closure of the entire CEB project which will be very sad after all the time and 

effort and dedication put into this project. 

Regardless, USE-IT is developing private sector partnerships to see if new technological 

interventions can provide a key to overcoming many of these stumbling blocks. 

With the construction of the Hammarsdale Waste Beneficiation Centre (HWBC) only having started 

in April 2017; this only gave a couple of months into the construction programme before the 

financial year under review, still this did create 8 local beneficiary jobs in Hammarsdale. 

USE-IT has throughout the entire process in appointing contractors remained focused on ensuring 

that we meet the deliverables of local contracting percentages and local job creation.   
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A close relationship with the official community structures in the area and the appointment of a 

proactive and passionate Community Liaison Officers (CLO) has ensured community buy in and 

transparent information sharing. 

USE-IT is still severely lacking adequate resources to function to our full potential and while the city 

funding largely covers the office costs we are still desperate for additional staff to enable us to 

provide quality time inputs into other project developments.   

This has been significantly exacerbated this year with the efforts needed for the HWBC project 

development where the funding received covers only infrastructure development costs.  As such, 

all the planning, admin and development must come from the same small pool of resources we 

have at the office.  

New project development, fundraising and project support requires additional budgets in 

marketing & communications, research & development, business development support and 

international benchmarking.  Without access to funds and resources we become reliant on 

leveraging from external agencies and this process significantly slows down progress. 

USE-IT is addressing options going forward to raise funds including the attainment of our SARS 

Section 18(A) status to get donations from corporate sector, but the administration efforts alone 

to get this completed are exhausting. 

To achieve the results that we do with the resources we have is commendable, and this can only 

be attributed to the incredibly driven and passionate staff that we have and the support of our 

Board and funders. 

Key Performance Indicators: 
People: 

 Board enables 

 Staff deliverables 

Partnerships: 

 MOA’s in place 

 MOU’s in place 

 Number of partnerships developed 
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Funding: 

 Number of projects funded 

 Opportunities for self-sustaining funding realized 

 Number of applications submitted 

Processes: 

 On time delivery 

 Within budget 

 Meets targets 

Marketing: 

 Awards received 

 Report on google analytics and Search Engine Optimization program 

 Develop measured criteria for the marketing program, in terms of opportunities developed 

and conversion to funding, further exposure and projects. 

Knowledge: 

 Annual Seminar 

 Quarterly Newsletter 

 New Project or business plan development 

Enterprise Development: 

 Number of jobs created 

 Tons of waste diverted 

 Number of projects identified 

 Projects in place 

RESEARCH AND DEVELOPMENT 

These are all difficult items for external funders to fund as they all want project-focused 

development and allow for a small component to administer the project.  Some may argue that 

these are all “nice-to-haves” for an NGO, but the dynamic nature of the sector we work in makes 

these cost items essential.   

FLAGSHIP PROJECTS 2016-2017 

The Flagship projects for this year remained the Compressed Earth Block (CEB) project and the 

Hammarsdale Waste Beneficiation Centre (HWBC), and both again have experienced delays 
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beyond our control.  The smaller projects and deliverables have been good and exceeded 

expectations. 

CEB CERTIFICATION 

Further testing on creating a holey block has been done during this period.  Certification was 

received from Agrément under Certificate 2011/397.  The certificate covers the use of the 

Compressed Earth Blocks Building System in all areas of South h Africa for the erection of single 

story buildings for occupancy classes set out in SANS 10400: Table 1 of Regulation A (20) (1)) for 

256mm, 180mm or 140mm thick walls constructed from stabilized compressed soil-cement blocks. 

Multiple story building developments are also allowed based on rational design and engineering 

compliance. 

Reporting 
The full list of Key Performance Areas includes Flagship Projects, Small Scale Enterprise 

Development, Advocacy and Research, Marketing and Governance.  The bullet points below 

give a breakdown of each of these focus areas and the activities and projects encompassed by 

each.  

 

 

Flagship Projects 

 Compressed Earth Block Project 
 Hammarsdale Waste Beneficiation Centre Project 

Small Scale Enterprise Development and Training  

 Plastics Recycling Centre and Wash-plant  
 Community plastics recyclers 
 E-waste Recyclers 
 Waste Upcycling Training Program 

Advocacy and Research:   

 KZN Recycling Forum, Business Sustainability Forum, New Economy Accelerator 
 Engagement at multiple workshops and conferences 
 Partnership development locally, nationally and internationally 

 

 

THE PROJECT REPORTING REQUIREMENTS FOR 2016-2017 FINANCIAL YEAR FOLLOW THE SIMILAR PATTERN OF 

PREVIOUS YEARS REGARDING KEY PERFORMANCE AREAS SET OUT IN THE BUSINESS PLAN 
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Marketing:  

 Website,  
 USE-IT Newsletter 
 Radio and Television interviews  
 Newspaper Articles  
 Mass Media Communication 
 Google AdWords Campaign  

Governance:  

 Identification of new board members  
 Compliance with USE-ITs own policy documents 
 Facilitation of communications to board members and financers 



  Project Reports - CEB 
    

 12 

Project Reports - CEB 

The Flagship projects for this year remained the Compressed Earth Block (CEB) project and the 

Hammarsdale Waste Beneficiation Centre (HWBC), and whilst both have experienced delays 

again these have not been insurmountable, and progress has been made on all fronts. 

 

The CEB development has been particularly slow in the last financial year as the expected build 

with the eThekwini Municipality of the 200 units we received an award contract for still not being 

realized.  First the city tried to force USE-IT into building these units at nearly half the contracted 

price, and then offered us smaller contracts of multiple individual units to assist the city in 

complying with its emergency housing response.  Obviously neither option was financially feasible.  

With the main manufacturing component of the Stellenbosch project completed, the only 

manufacturing done this past year was for the stock needed for the HWBC, a local church and a 

couple of small local builds. 

Project Overview: 
The CEB project was established in May 2010 and had made significant strides in development, 

certification and compliance for application in the local market.  To date the RamBrick is still the 

first and only 5-Star rated Eco Standard Building product on the African continent and the 

development and proof of this concept has not only won USE-IT several local awards and 

allocates, but also global recognition in sustainable technological development with the World 

Resources Forum as well as the selection as a finalist in the World Economic Forum’s Awards this 

year in the Circulars 2017. 

The focus of this project again needs to be reiterated for clarity and expected outcomes.  USE-IT 

is not in the manufacturing or construction industry.  Our focus is to identify uses for waste streams 

where technology and beneficiation can lead to waste diversion from landfill and then jobs that 

may result from the implementation of this project into the market.  Waste soil and builder’s rubble 

are well known nationally to comprise up to 40% on average of all waste going to landfill.  When 

most people think about recycling they immediately perceive the issues relating to packaging 

wastes such as plastics and paper; and yet the packaging waste stream comprises only 30% on 

average of waste going to landfill 

Regarding our deliverables—these have been met.  Unfortunately, commercializing the project 

has been a problem. 
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USE-IT took top honors in the structural category. The prize from this has helped in the marketing 

process with the block now being trade marked as RamBrick, advertising fliers, banners and web 

site development have all been part of this process. 

New Developments 
Anything in the market not considered to be a clay brick or cement block is locally considered 

under the label of “Alternative Building Technology” or ABT.   The problem very simply is that the 

market is not yet geared to acceptance of ABT’s and vested interests of conventional 

manufacturers are strongly protected. This means that until systems change, the acceptability of 

anything other than conventional is going to be considered “Alternative” and subject to way too 

many scrutineers with multiple hoops to jump through and subject to uninformed audits and 

quality controls by those trained in the conventional construction game.  The imposition of multiple 

compliances and regulations scares off developers and architects who find it just so much easier 

to “go with the flow”. 

Even once we have proven the compliance and compatibility of ABT’s in the market, we then 

have the additional hurdles of an in, flexible system dealing with “materials specification”, supply-

chain management and procurement processes based on conventional expectations. 

  

 

 

 

 

 

 

Looking Ahead 
 Local and national changes to Material Specifications 

 Unlocking Supply Chain Management and Preferential Procurement systems to unlock ABT’s 

 Develop and manufacture machines locally 

 Address Life Cycle Analysis issues to illustrate multiple benefits of ABT’s 

 Address SABS standards developed for ABT’s instead of multiple other compliance agencies 

that complicate the construction sector 
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Challenges 
Understanding Supply Chain Management and Materials Specification 

The Presidential Infrastructure Coordinating Commission (PICC) was signed into Parliament in 2012 

with the aim of ensuring ABT’s comprised at least 60% of all social infrastructure by 2017.  

Achievement of this to date has been abysmal.  Most new projects today are still being planned 

and priced according to expected conventional building methods and when tenders are issued 

it can be too complicated to change materials and prices.  New projects need to be considered 

from the outset to facilitate ABT’s. 

Compliance with Standards 

Conventional building materials are subject to only South African Bureau of Standards (SABS) 

where material standards exist.  The SABS have no standards for alternative materials and so 

standards need to be developed.  Without a standard, alternative systems need to be subjected 

to Agrément Certification and are overly scrutinized by the National Home Builders Regulation 

Council (NHBRC).  The SANS codes effected in building in South Africa are only based on SABS 

approved products and all building and design are based on the SANS 10400XA building codes 

which influence material selection and design. This effectively blocks ABT’s. 

Building is currently largely motivated by one factor only—cost.  Without the inclusion of Life Cycle 

Analysis (LCA) methodology and inclusion of other benefits, then ABT’s stand little chance of 

mainstream application.  The RamBrick is a perfect example of this in that LCA would show 

additional benefits of landfill diversion and landfill management costs as a benefit to 

municipalities; additional jobs development, skills development and enterprise development that 

could be achieved because of waste diversion; the huge additional benefits of low-carbon 

sustainable building, massive thermal efficiency advantages and soundproofing, etc.  When the 

builder is assessing product “A” Vs Product “B”, none of this comes into the equation, and this can 

only be done through procurement, supply chain and materials specification to unlock the full 

economic benefit of ABT’s. 

There has been significant progress in South Africa recently regarding construction through the 

Green Building Council of South Africa (GBCSA).  The problem is that there appears to be no 

standards or enforcement on mass housing and the domestic market, and even the Star-Rating 

on the green buildings is largely based on passive design and not active design components such 

as materials selection.   

Even USE-ITs own design engineers and architects driving the HWBC construction are flummoxed 

by the application of the RamBrick that has been specified for the site build.   
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Planning permission from the city also had to strictly follow the Agrément Certification guidelines 

which are flawed in themselves because of their own lack of understanding of the product and 

box-mentality directive to make it behave like a conventional product. One can almost see 

engineers, architects and contractors physically sweating when just thinking about having to use 

ABT’s, when the reality is that their application should be much simpler.  Because it is “new” and 

unknown they invent additional applications to shore up their conventional thinking to make sure 

the product will work and are just inadvertently adding additional costs to a system that should 

be saving them money.  We have a long way to go, but USE-IT has proven the product and the 

application—we simply do not have the resources to take this award-winning concept to full 

market fruition.  

Localization of ABT’s 

Many alternative systems are imported or are manufactured from imported equipment and this 

dramatically increases the costs.  In thinking forward, USE-IT is facilitating local manufacture and 

design of a product that feels and looks more “conventional” in an attempt to try and circumvent 

some of these negative sentiments. 

Achievements 
Amidst all the challenges we have faced we have made several achievements: 

Production of CEB materials has been completed and set aside for the use in the construction of 

the HWBC which will hopefully provide a platform to showcase the product. 

USE-IT have engaged at local and national level to address the issues of ABT’s in the market and 

address means of changing legislation and policy. 

We have shown that even with imported expensive equipment, the landfill diversion savings from 

one set of equipment can pay off the capital expenditure within 8 months and then still provide 

10-15 years of service to landfill diversion and job-creation through the provision of sustainable 

materials for local construction. 

USE-IT were globally recognized by the World Economic Forum for their efforts in eThekwini 

showcasing the municipality approach to developing world-leading Circular Economic solutions 

to waste through the RamBrick project. 

USE-IT have engaged with national government in assessing the impacts of Life Cycle Analysis on 

ABT’s as well as other provincial stakeholders in developing solutions. 
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PIPELINE CONSTRUCTION PROJECTS: 

 Hammarsdale Waste Beneficiation Centre 

 eThekwini housing  

 Tongaat Hulett Development Gap Housing 

 Ntshongweni Church  

PROSPECTIVE PARTNERS: 

We are in discussions with prospective partners to unlock the commercialization of the CEB’s: 

 Builders Trade Centre (distribution, marketing) 

 HydraForm (local design and manufacturing) 

 Tongaat Hulett Development 
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Conclusion 
Although the whole process of introducing this project into the market has taken 6 years from 

conception, and it will probably take another 6 years to reach maturity.  USE-IT has neither the 

mandate nor resources to take this further and without commercialization by a local partner in 

the next financial year, we will be forced to put this project into mothballs.   

We simply do not have the resources to fund this project any further. 

In understanding the limitations USE-IT have regarding this project, we have undertaken to 

facilitate a different take at an arm’s-length through facilitation.  The issues we have faced with 

the equipment imported from the United States have underpinned the need for both upgrading 

the equipment to local conditions and developing local manufacturing of equipment to provide 

a product that is more suited to the local market at a lower cost that has local spares and support.  

USE-IT have engaged with local engineer and CEB system designer George Burlow and the local 

Hydraform equipment providers to develop a whole new system locally for local manufacture at 

their Springfield production facility.  As stated, USE-IT will facilitate funding for this initiative and 

assist the project partners in bringing the system to market if, and only if, we can cover the costs 

for our own participation in this venture through leveraged funds. 

USE-IT will continue to lobby local and national government with respect to waste beneficiation 

opportunities for soil waste and builders’ rubble to help drive the market and develop the 

opportunities. 

However, if the projects through eThekwini Housing or other potential applications have not 

emerged by the end of 2017, USE-IT will have to retrench all staff and close the Giba Gorge 

production facility.  This would be tragic, but as stated, USE-IT have proven the concept and 

application, but just simply do not have the resources to follow through on this project any further.  

We are sincerely hoping this will not occur, but we do have to make the right financial decisions 

considering our already limited resources. 
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GIBA PRODUCTION 2016: 

2016 June Stock Produced Used / 
Dispatched 

Dec. Balance 

10” blocks 9 720 0 3 162 6 558 

7” blocks 55 690 300 4 200 51 490 

Slurry (ton) 83 0 50 33 

Glass (crush) 0 19 19 0 

GIBA PRODUCTION 2017: 

2017 June Stock Produced Used / 
Dispatched 

Dec. Balance 

10” blocks 6 558 20 900 2 252 25 206 

7” blocks 51 490 0 1 389 41 101 

Slurry (ton) 33 17 33 16 

Glass (crush) 3 0 0 0 

JOBS CREATED 2016: 

Classification Male Female <35 yrs >35 yrs Total 

Temporary 0 0 0 0 0 

Permanent 11 3 9 5 14 

NEW JOBS CREATED 2017: 

Classification Male Female <35 yrs >35 yrs Total 

Temporary 0 0 0 0 0 

Permanent 0 0 0 0 0 

TRAINING: 

Type 2016 2017 

Production facility 3 4 

Building 0 0 

Other 10 4 
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PROGRESS IN KWAZULU NATAL ON CEB: 

Topic Details 

Research and 
Development 

Research into 140mm holey block was started in January 2017 with the 
aim of seeing if it would be viable.  Initial results were positive and test 
results fair. 

7mpa. Issues noted are: 

 Handling 
 Packing 

No further tests have been done as funding is required to improve the 
modifications to the block machines and to get the block approved for 
building. 

Demos 2016: In 2016 various demos were done for: 

 UKZN students 
 Ntshongweni Church upgrade engineer design team 
 George Burlow for design and local manufacture of machines for 

Pietermaritzburg and surrounding Municipalities 

There was also a glass crushing project demonstration that was done and 
the Hammarsdale demo in product and building together with a 
delegation from the Eastern Cape. 

Demos 2017: In 2017 demonstrations were done for: 

 Delegation from Zambia with Derek Naidoo 
 Demo for a magazine editorial 
 Demo for a private build of a garage at a residential property and; 
 Diego Baldi for Ntshonweni 

PROGRESS IN THE EASTERN CAPE: 

Delft, was to be a double story build as part of the ABT requirements for housing.  The build was 

very slow and eventually scrapped.  The blocks were donated by Stellenbosch Municipality. 

Training and oversight was provided by Leaktech Projects (Didier d’Hotman) 

The Stellenbosch Municipality requested the construction of an internal wall in their Beltana Drop 

off depot, training and oversight was provided by Leaktech Projects (Didier d’Hotman). 

Tons Diverted Jobs Created Resources Provided Landfill saving m3 

3 991 16 (no new jobs) Equipment, staff 3 991 
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Project Reports: HWBC 

Hammarsdale/Mpumalanga Waste Beneficiation Centre 
The R29.6 Million in Funding from the Green Fund is based on ensuring that this is completed in a 

three-year window and we were pushing the limits of losing this funding.  Fortunately, we managed 

to complete the tender process before the year-end closure and were able to appoint the 

contractors in February 2017.  After some final contractual changes and amendments, we 

appointed Robertson & Poole Construction who moved rapidly to establish the site office and we 

put spades in the ground in mid-April 2017.  Progress has been slick and professional, but with the 

prior delays we are now looking at a June 2018 completion which falls outside of the Green Fund’s 

funding window end March 2018.  Fortunately, we have managed to negotiate the disbursement 

payments with the Green Fund to satisfy their requirements and there is no chance of losing any 

portion of the funding. 

Since we first secured the funding from Green Fund, there have been 42 months delay before 

putting spades in the ground and in this time, while the fund for the development has remained 

the same, the standard inflationary costs in the industry have increased costs by almost 30%.  As 

such, we have had to make some sacrifices in ensuring that the scope of works contract signed 

with the contractor fits within the available budget.  This means that we have had to move a 

couple of buildings and some of the greening features forward to Phase 2. 

The encouraging signs we are seeing now come with the massive response and support we have 

received since starting the construction.  The Minister of Environment, the Honorable Edna 

Molewa, has firmly place the department’s support behind this project and the HWBC and USE-IT 

were mentioned in the Minister’s Budget Speech in Parliament in May 2017.  For the next year 

going forward USE-IT must leverage this support to grow and expand the project and seek funding 

for further phased development of the project. 

Already, USE-IT have been approached by four organizations intent on bringing seven new 

projects to the site and DEA have undertaken to facilitate this expansion assuming they obviously 

are all compliant within the environmental regulations.  This exciting support and intent firmly 

illustrates the catalytic growth potential of the Green Economy and further serves to firmly 

demonstrate the vision that USE-IT had to develop this showcase project was based on need and 

not desire.   
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                                                                    Progress at the HWBC 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractors Meeting on Site 

Early stage site clearing 

Civil works start 
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Enterprise Development Projects 
A critical element of the work that USE-IT gets involved in is with project developments in waste 

beneficiation in all areas of the market from individual assistance, cooperative assistance, small-

scale and micro-enterprise development projects and even medium to large-scale project 

developments if they all fit in with our mandate to divert waste from landfill and create jobs.  It is 

this work that gets USE-IT involved in every imaginable aspect of the waste stream and where most 

of the innovation and brilliance occurs.  The extent of our involvement will vary with every project 

development from just making the network connections to getting hands-on with prototype 

development, research & development, market analysis, leveraging funding, etc.   

This is one of the elements that USE-IT could improve on immensely given greater capacity and 

staff considering the wide diversity of opportunities that present themselves.   

Some of the stuff we do daily in terms of education, access to information, making connections, 

advising agencies and policy formation, etc., are not detailed in this report.  Most of the larger 

projects we work with are described briefly below. 

USE-IT has continued its support of several projects throughout the 2015-2016 period, the list below 

details the projects supported by USE-IT: 

 EnviroBuild 

 Siyanda Recyclers 

 RecycleConnect 

 Innovative Waste Design 

 Sbumeister Plastic Recyclers 

 greenABLE 

 EnviroTimbers 

 Best2Recycle (North Coast Road) 

 Songimvelo 

 NutriMed 

 Tycycler 

 Umgibe 

USE-IT has continued in its support of these initiatives, promoting their activities through exhibitions, 

development of offtake markets for their products, securing raw materials, creating linkages and 

networks, advice and product development, small equipment needs, business development 

support, etc. 
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Project Name New Jobs Tons Diverted m3 

HWBC 8 0 0 

CEB 0 1 406 1 406 

EnviroBuild 0 89,6 268,8 

Siyanda 0 12 0636 

RecycleConnect 48 5 026 25 993,80 

Innovative Waste Design 0 6 15 

Sbumeister Plastic Recyclers 6 600 3 180 

greenAble 17 86,34 294,0773 

EnviroTimbers 24 400 2 120 

Best2Recycle 0 540 1 609,2 

Songimvelo 0 101.245 225,7758 

NutriMed 0 600 1 800 

TOTAL 103 8974,185 37 548,65 
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EnviroBuild: 
 

USE-IT have assisted EnviroBuild in developing business associations with the Van Dyck Group and 

the Mathe Group in establishing innovative applications in the processing of rubber crumb into 

beneficiated products.   

The Van Dyck group invested into the Mathe Group to establish local tyre recycling facilities in 

Durban to manufacture rubber crumb that they could then process into carpet underlay materials 

and other products for export and local markets.   

As it is a new product in the market and people are not aware of it yet, sales are still quite slow. 

The interest however is starting to grow, and we are sending out more quotes than last year. We 

will find that we will grow slowly until we are firmly established in the market as a recycled paving 

and flooring supplier. Cost is a main issue as people are not willing to pay a premium for a recycled 

product.  

Installation sites include: City Properties Johannesburg and Pretoria, ATKV at BuffelsPoort, Witpoort 

Stables (high end market), and SPUR. 

The problem was that their production capacity of crumb exceeded their local production and 

they needed to develop new products and markets to substantiate the investment in the 

crumbing facility.   

USE-IT were approached by the EnviroBuild company to create new production facilities using 

Canadian technology to manufacture tiling and matting systems for the local market.   

Through our facilitation we made the introductions and made use of local tooling facilities for the 

manufacture of products rather than importing expensive foreign equipment.  

By using the marketing and distribution capacity of Van Dyck together with their existing products 

range the installation costs of equipment, production and marketing were reduced significantly. 

EnviroBuild is continuing to develop new products based on interest from the market. 

Safe and Soft range for playgrounds certified to SANS 51176/7 

Using carbon black (waste from pyrolysis) as a filler to add weight and hardness to products 

opening various new avenues. 

Shock pad from waste foam from sports-shoe sole industry using existing tooling. 
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EnviroBuild turns everyday waste tyres into innovative, new products for re-use using Safe Crumb™. 

All our products are 100% recyclable at the end of their useful life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Witpoort Stables Installation 
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 2016 2017 

Jobs created 14 team members 2 shifts;  

*Direct jobs only 

No change 

Investment +- R3,5m to date  No change, new 
tooling being 
commissioned 

Production start 15 June 2016   

Monthly Capacity 3 140m2 Over all products  

New Tooling 
Capacity 

1 300m2 New press and molds 
on order 

Being commissioned 

Production so far – m2 +-1 900m2 Local +-3 200m2 

200m2 Export-Africa Sample parts only to 5 
African destinations 

Production so far – 
pieces 

+-5 600  +-32 700 

Crumb processed 52,3 tons  +-89,6 tons 

Pending Certificates Agrément  Doing testing to 
international 
standards – EU & 
American 

Global Green Tag  Still in progress 

Pending 
Memberships 

Green Building 
Council SA 

 Green Building 
Council SA 

Proudly SA  Not yet 

Master Builders  Not Yet 

 

 

 

  



  Enterprise Development Projects 
    

 28 

Siyanda Recycling 
After the death of the patriarch of Siyanda Recycling, the young family members have rallied 

together to hold the company together and have continued operations at Rainbow Chicken 

Farms (RCF).  This has also been negatively impacted in the last year by the financial woes of the 

chicken industry due to the impact of imports on the local industry.  Whilst this means that 

operations of RCF have reduced substantially, the impact to Siyanda has been less of an issue as 

their main focus remains the processing of waste from the one facility in Hammarsdale that is 

continuing its processing operations. 

The impact of all these elements has meant that growth of Siyanda over the last year has 

remained stagnant.  USE-IT have been working with the Khomo family to try and source additional 

contracts with industries in the region to help boost the volumes for Siyanda Recycling as well as 

addressing market offtakes. 

Issues around on-site material processing have not yielded any positive results simply since the 

volumes available would not substantiate the investment into equipment.  We will continue to 

assist Siyanda Recycling in the future, facilitating access to materials and markets for collected 

products. 

 

 

 

  



  Enterprise Development Projects 
    

 29 

RecycleConnect: 
USE-IT continues to support and promote this online portal from RecycleConnect driving suppliers 

and users to use the platform.  This unique suppliers’ and buyers’ interaction platform has also 

been promoted at National Recycling Forum level and to many national recycling organizations 

and has proven to be very successful in creating a market drive for recycled materials of all types.   

The last year’s stocks traded on the site for KZN are tabulated below: 

 Stock July 2016 to June 2017 

1 S1 – PET 395 496 

2 Total S2 – HDPE 539 167 

3 S3 – PVC 118 026 

4 S4 – LDPE 92 961 

5 S5 – Polyprop – Other 2 675 594 

6 Total S6 – PS / EPS / HIPS 258 501 

7 S7 – ABS 67 430 

8 Total S7 – Nylon 56 301 

9 S7 – PC 138 850 

10 S8 – Bulk Bags 403 342 

11 S8 – Rubber 279 952 
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Innovative Waste Design: 
 

From June 2016 Innovative Waste Design (IWD) has continued with their training programme.  A 

total of 41 people had been trained; most of the training took place in Burlington where a 

previously funded co-op had been left stranded with sewing machines and no support. 

The ladies for Burlington reached out to IWD to assist them in developing the program to 

sustainability.  Their machines were in disrepair and their skills were limited; the community had 

eager participants with many being young ladies who had completed school but did not have 

employment of skills to take into the market place. 

Colleen and USE-IT embraced this opportunity to provide the Burlington community with 

assistance. 

It is important to note however that funding for this project was severely constrained and only a 

training fee was paid over to IWD to facilitate the deliverable.  Additional costs of repairing the 

machinery and getting the recycled materials to the Burlington site was carried by IWD. 

The skills that have been provided by IWD are: 

 Sewing with a domestic machine 

 Sewing with industrial machine 

 Personality mapping 

 Entrepreneurship (basic) 

 Environmental Management & Recycling (basic) 

Colleen from IWD had identified that it was important to provide additional training to the 

members on Entrepreneurship and Environmental management; as many of the participants did 

not know what happened to waste and why it was important to recycle.  The Entrepreneurship 

was an important component to ensure that once they had received training they had the basic 

skills to manage and develop their own business to become sustainable. 

The materials used in the training were all items that were destined for landfill, by making useful 

products from this waste the community could benefit through sales of products, either as street 

vendors or to identify a large-scale operation where they could sell to corporate markets.  This 

formed an integral part of the relationship between USE-IT and IWD as the training program was 

only planned for two years, during which period it became essential for IWD to find a corporate 

sponsor to assist with the project becoming independent. 
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As IWD also train from home premises in the Pinetown area it became important to find premises 

closer to Durban due to the limitation of transport for participants. If they were closer to Durban 

they could then train more people. This project has the potential to grow but they have limited 

resources and are looking for additional funders and to date we have not managed to secure 

premises or find a funder to carry the costs of rentals.  The project itself has not generated sufficient 

income to cover the costs through production. 

IWD Product Development  

The requirements for product development to increase to a level where sufficient income would 

be generated is limited to the costs of machinery (such as laser cutters and dye cutters) to 

sufficiently produce quantities and reduce time consuming efforts currently being done by hand.  

It is important to consider the types of materials used in production e.g. tyre inners that are heavy, 

durable and difficult to work with.   

The current products that are upcycled by IWD include: 

 Old tyres 

 Tyre inners 

 PVC Banners 

 Carpet underfelt and; 

 Tyre crumb 

Required production machinery: 

 Laser cutter 

 A3 sublimation printer 

 Vinyl cutters 

 Additional domestic sewing machines 
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Fortunately, IWD has received great support from two Corporates i.e. Sumitomo Rubber and Sage.  

Sumitomo Rubber placed an order for tyre furniture for their year-end function in December 2016, 

images below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Congratulations on finishing your run! 

These African-inspired medals have been exclusively produced 
for Sage Foundation’s $1 Million Challenge in partnership with 

parkrun.  They were made by Use-It, a small non-profit 
organisation that turns recycled material such as beads, wood, 

rubber, leather and metal, into new products.  They also provide 
sustainable employment for 30 women from disadvantaged 

communities; developing their skills in business, sewing, 
beadwork. Woodwork and crocheting. 

If you’d like to support Use-It please go to 
www.doit4Charity.co.za/sage.htm to donate 
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Sbumeister Plastic Recyclers: 
Unfortunately, again, the last 12 months o of Sbumeister Plastic Recyclers have again experienced 

several obstacles and setbacks. The wash plant imported from China has never been able to 

produce quality washed products, mainly because it was never able to provide a washed 

product, with the moisture content at an acceptable level. Every possible means was used to 

reduce the moisture content, but with no success. 

Towards the end of last year, an institution kindly provided this business with finance to acquire 

repossessed equipment. Due to several delays and the fact that this equipment had to be fully 

converted into a wash plant, it only came into full production in June 2017. 

At about the same time, the lease expired, and the landlord was not prepared to renew the 

existing lease. 

The move to new premises has again affected production substantially. This wash plant is nearly 

functioning fully, and Sbumeister Plastic Recyclers is in the process of obtaining new business, 

which will assist productivity greatly. 

 

 

 

 

 

 

At, present, the business is averaging just over 2 tons per shift of washed material. This business is 

aiming to increase this amount as best as possible in the short term. 

2015-2016 Jobs created New Total 

Jobs 46 6 52 

Tons waste diverted   600 tons 

 

They are looking at various alternative methods to solve this problem. 
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GreenAble: 
This year greenABLE celebrates half a decade – Growing with our purpose!  

This year Pailpac has permanently employed 3 of Beneficiaries, namely; 

 

 

 

 

 

 

 

 

They have introduced a new and exciting learner-ship in Manufacturing, Engineering and related 

activities. They currently host 31 Beneficiaries with 17 of them being new recruits. We have 20 

disabled women, 11 disabled men and 65% youth. 

 

 

 

 

 

 

Project training room is now up and running and their Beneficiaries could not be any happier. The 

computer training room now sees to their every ICT need, giving them full access to the internet, 

emails and Microsoft programmes. We cannot fathom how much the training room and computer 

training room has assisted in the development of the Beneficiaries skills.   They are very grateful to 

those who have partnered with sponsors’ – who are keen and willing to make a difference in the 

Locardia Tshabalala Asanda Zulu Thembinkhosi Shangase  
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lives of people with disabilities and not forgetting, the environment at the same time.  

 Jobs 2015-2016 New Jobs Created Tons Waste Diverted 

*June 16 to June 17 

16 17 86 340.70 kg* 

 

Total # of lasers collected 102 616 

Total # of inks collected 0 

Total # of toner bottles collected 46 616 

 

Description Quantity Unit 

Kg plastic diverted from landfill 48 311.2 Kg* 

Kg metals diverted from landfill 38 029,5 Kg* 

Kg ferrous metals diverted from landfill 31 392,8 Kg* 

Kg non-ferrous metals diverted from landfill 6 636,7 Kg* 

Kg CO2e saving diverting recyclables 233 119,9 kgCO2e** 

Energy saving equivalent to driving a medium sized petrol car 
for approx. 

1 137 725,15 Km** 

This is equivalent to using liters of petrol 100 900,23 Liters petrol* 

Average number of trees that would need to assimilate co2 
emissions 

7 001 Trees* 

 

 

 

 

 

Envirotimbers: 
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Envirotimbers: 
EnviroTimbers have a unique way of interacting at community level to source a component of 

their waste for extrusion into planks they then manufacture into a variety of products.  Their role in 

educating schools and showing them how we go from a milk bottle to a picnic bench through 

the value chain adds credibility and reality to the recycling sector.  USE-IT has assisted in sourcing 

materials and creating markets for their product and believe there is significant expansion 

potential for this project.  EnviroTimbers have expanded their range of products and continue to 

grow from strength to strength. USE-IT continue to assist with funding applications as the previous 

applications done with LifeCo and Polyco did not produce any assistance. 

 

 

 

 

 

 
 

Enviro Timbers was formed at the beginning of 2013 with the vision to help reduce plastic waste in 

South Africa and to help create employment. We are based in the KZN midlands, an hour away 

from Durban. We manufacture plastic timber from locally sourced plastic waste, our pallets and 

furniture are made from this plastic timber. The plastic timber is made from HDPE, LDPE and PP. 

Our 2-seat garden bench contains approximately 1200 milk bottles. 15 of our recycled 2-seater 

garden benches save approximately 1 ton of plastic from the landfill sites. Each ton of plastic 

recycled saves nearly 6 cubic meters of landfill space.  

Recycled plastic timber has many benefits over regular timber. Despite costing more than the 

equivalent wooden product the cost savings over the years more than offsets this. Other benefits 

are: 

 Outlasts Timber    

 Rot proof 

 Splinter proof 

 Insect resistant 

 100% Recyclable 

 Minimal maintenance 

 Less flammable 

 Reduced carbon footprint 

 

Outdoor Bins 

With Advertising Space 

Patio Set 

With Decking 

Motorised Gate 

With Cladding 

Garden Swing 

Variable Colours 
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Best 2 Recycle: 
USE-IT have been assisting Best 2 Recycle at North Coast Road recyclers since 2013.  As one of the 

leading service providers to the eThekwini Municipality’s source separation programme (locally 

known as the Orange Bag Project), they grew substantially from 2013 to 2015.   

However, their volumes have contracted by about 80% in the 2016-2017 financial year as they 

have not received orange bags for the last two and a half years. They were given letters to 

distribute to clients to use clear bags instead. From the end of this reporting period the demise was 

so bad that volumes of recyclable materials collected have dropped to about 25 ton.  

This has resulted in 15 employees being retrenched and only 3 staff remain, and assets are still 

being sold off to avoid the imminent closure of this site. 

The reason behind this collapse of the Orange Bags around the city is apparently related to Supply 

Chain Management issues as the previous contract for their production was removed from the 

previous supplier in favour of a new supplier.   

Not only did this process of changing suppliers apparently take many months during which no 

bags were manufactured, but it appears that the new service provider is still unable to produce 

the volumes of bags needed to service the needs of the city.   

Thus, Orange bags are not being distributed to residents and they have simply stopped supporting 

the project and most are reverting to disposing of all their waste in black refuse bags destined for 

landfill.  The collectors continued to send vehicles to their collection areas for months until the 

volumes dwindled so much that staff retrenchments were necessary, and vehicles have been sold 

to defray expenses.  

USE-IT have been voicing their concern to the city for months all to no avail.  The sad reality is that 

now the project has all but collapsed and it will take millions in investment to resuscitate the project 

and take perhaps another year to get the uptake on the source separation back to old volumes 

and even those were ridiculously low at less than 1% of the city’s total landfilled waste.  

The whole programme needs a rethink and serious investment. 
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Songimvelo: 
Total waste diverted from landfill within the past 8 months: 101 245 kg's 

Songimvelo started the year off very well diverting about 14 000 kg’s from the landfill during the 

month of January 2017 and doing well during the month of August 2017.  

On the 28th of August 2017 their company truck was stolen outside the UKZN campus on Golf Road. 

The loss of the truck affected the collection side of the business as they were still generating 

income through the collection of waste together with buying waste from some schools and 

individual recyclers in the township, they called this the Mobile Buy Back Centre using the truck 

and a crane scale which would be hooked to the truck, the company had to subcontract another 

company in the city of Pietermaritzburg to do all their collections.   

The Msunduzi Municipality has just given them the keys to the Kwapata site which will be used to 

establish a buy back centre.   

They are still in the process of applying for loans and trying to find investors to invest capital for the 

purchasing of recyclable materials from the township, they are also seeking partners who can 

sponsor free clothing or meals that can be given out once a week to the community as the 

Kwapata community is one of the poorest communities in the City of Pietermaritzburg.    

They hope to start operating at the Kwapata site as soon as the end of October 2017. They are 

trying to fundraise this capital as quickly as possible so that operations can start and put people 

back to work again. Unfortunately, they had to drop the kerb-side project in 2 wards of Councils.  

The company is still very active at providing educational programs, they are also still active in 

community programs like clean up campaigns and promoting recycling.  

With regards to employment they have paused all general or physical work resulting in four workers 

being retrenched, however apart from the two directors (Hugo Ngcobo & Irvin Khumalo) they still 

have two temporary employees on the consulting wing that they are trying to develop, these two 

individuals are highly qualified in the environmental management & GIS sectors.   
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 Months 
(2017) 

Materials 

K4 Glass Aluminium 
cans 

Plastic 
(LD) 

PET HDPE Super 
Mix 

January 2,410 6,421 310 320 242 90 2,110 

February 2,530 5,230 153 213 126 110 1,321 

March 5,890 5,631 231 124 132 83 750 

April 4,450 5,843 121 172 200 85 1,211 

May 17,366 5,352 142 253 242 123 3,645 

June 2,223 4,231 113 116 145 326 622 

July 2,412 4,532 84 83 98 334 700 

August 2,301 5,211 121 97 132 245 2,432 

Total KG’s 40,582 42,451 1,885 1,413 1,317 1,406 12,791 
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Nutrimed Earth Matters: 

Due to the issues relating to the securing of a Waste License for this facility, Nutrimed have not 

expanded operations yet as they need to remain below the daily threshold for processing of 

General Waste as per the requirements of the Waste Act.  This has had a significant financial 

impact on the organization considering the costs incurred in the move to bigger premises to 

accommodate the growth in their volumes.  The downfall of this Waste License application was 

the application of the Norms & Standards for Organic Composting as established through the 

Department of Environmental Affairs.  The Norms & Standards were supposed to make the 

processing of licenses easier, but unfortunately the application of this by uninformed officials in 

the sector complicated what should have been a simple application.  USE-IT have tried recently 

to engage with the officials at national level to discuss the revitalization of this application under 

new and informed circumstances, and voiced our concerns over the ability to apply what should 

have been a simple application.   Nutrimed continue to operate at their small level processing 

around 600 tons per year of organic material.  USE-IT continue to lobby on their behalf, and use 

this operation to illustrate good legislation being incorrectly applied. 

ORGANIC WASTE PROCESS FLOW: 
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AfriEco: 

We have made good progress with this project, though many challenges and delays have been 

experienced which has made the progress slow. Given we are still at the Research and 

Development stage of this project, doing what has never been done before, new findings and 

learnings emerge continuously as the project unfolds.  

In our previous report we indicated moulds had been made for a particular product and we were 

about to do trial mouldings. Unfortunately, subject to the customers imposing a new logistical 

requirement on the product, it became beyond both AfriEco and Us e-Its capacity to deliver that 

product, so we went back to the drawing board. We also had challenges with our material pre-

processors and our processing partner, but eventually we got some sample blocks out thanks to 

Invotech's very accommodating flexibility in reallocating the budget to new requirements as the 

product changed. 

Given one of the intentions of this project is to increase public awareness about recycling and the 

potential to re-process materials that are currently thought not to be recyclable, we ended up 

choosing a product that would do this with the most receptive sector of the public; the youth.  We 

decided to create pre-school educational blocks from the waste. 

After a long and inclusive period of consultation with pre-school Principals and Educational 

Psychologists we developed graphics for the three applications of the blocks we chose to pursue 

initially. We obtained the correct font used to teach letters and numbers to pre-schoolers and 

came up with an innovative 3D puzzle to help teach second languages. We are delighted by the 

extremely positive reception that the preschool principal has given our project after seeing the 

graphics and she is extremely excited about the enormous potential our blocks must make a huge 

difference to under-resourced creches, orphanages and pre-schools across the country. 

At this stage we have completed printing and coating trials on the blocks, (as per photograph 

below) and we are now preparing to print the first sets for presentation to prospective sponsors 

and customers. 
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Marketing 
USE-IT has continued its increased focus on marketing its projects and programs in this financial 

year.  The online and social media platforms have been utilized as an effective tool and having 

this managed in-house has afforded a large cost saving to the Non-Profit.  The online presence of 

USE-IT with the Google AdWords campaigns has also significantly increase the number of traffic to 

the website. 

USE-IT has been featured in several articles in both provincial and national newspapers and is 

engaging with a couple of media companies in creating short documentaries for television. USE-

IT have also made over a dozen presentations this past year at conferences, expositions and 

interest group or forum meetings. 

Exposure through the media and a new partnership formed with the Endeavour Magazine (of 

Littlegate Publishing) featured a lead story based around an interview with Chris Whyte.  This six-

page article; that runs for 12 months; forms part of a larger series that Endeavour are running within 

South Africa increasing the exposure to a global audience of over 1.2 million subscribers.  The 

article looks at USE-IT’s operations, capabilities and most recent projects where we are currently 

servicing the African regions with very exciting results. 

This covered with the exposure afforded through our qualifying as a finalist for the World Economic 

Forum Awards, known as the Circular Awards 2017 we have increased our international footprint 

and opened our horizons. 

Month Publication 

June 2016 Press Release – Rambrick ™  

January 2017 The Mercury & The Witness Article 

January 2017 Social Media – WEF Awards 

March 2017 Green Economy Journal – Article 

July 2017 Endeavour Magazine - Article 
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Advocacy and Research 
According to USE-IT’s mandate set out in its business plan, one of the roles that needs to be fulfilled 

is the general advocacy of recycling and beneficiation in eThekwini Municipality. A description of 

the advocacy interventions that USE-IT is currently involved in are given below.  

KZN Recycling Forum July 2016-2017 
USE-IT facilitates the running of the KZN Recycling Forum monthly and disseminates information on 

the city’s recycling initiatives at these forums. However, given USE-IT’s increased focus on small 

scale Enterprise Development within eThekwini municipality the decision was taken to hand over 

the administration and running of the KZN Recycling Forum to Durban Solid Waste but the 

attendance of USE-IT at the forum has been ongoing. 

USE-IT’s activities within the KZN Recycling Forum over the 2016-2017 financial year are detailed 

below: 

Description Date 

Monthly Forum Meeting July 2016 – June 2017 monthly 

Annual Seminar held at Durban Botanical Gardens September 2016 

 Presentation by Kim Burgess (Mr Price) 

 Presentation by Nonhlanhla Zulu (Unilever) 

 Presentation by Roland Thompson (mPact) 

 Presentation by Mark Liptrot (Constantia Afripak) 

 Presentation by Lisa Padayachee (Spar Eco Green) 

KZN Recycling Forum - Marketing: 

A very exciting development with the forum relates to the footprint within KZN, after a lot of work 

the existing logo for the Forum was redone and a website developed and launched.  USE-IT 

currently funds the monthly costs for the website (which are minimal) and has also incorporated 

the KZN Recycling Forum Facebook Page on the USE-IT Facebook platform.   

The website has received new memberships and further discussions around charging a small 

membership fee to cover basic costs will be done in the new financial year. 
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Mixed Advocacy 
USE-IT gets involved in a variety of advocacy engagements at community, local, provincial, 

national and international levels.    USE-IT is requested to attend many other events and chooses 

its involvement carefully based on what key outcomes can be obtained from this that will help 

the company to grow and achieve its own deliverables.  The mixed advocacy work USE-IT was 

engaged in over the 2015-2016 period is outlined below:  

Description Frequency 

KZN Recycling Forum Monthly 

eThekwini Monthly Project Steering Committee Monthly 

eThekwini value Chain Analysis – Technical PSC Meetings Quarterly 

Chamber of Business Economic Affairs Forums and Environmental Forums Monthly 

 

Advocacy and Research 

One of the roles that needs to be fulfilled is the implementation of governance policies. A 

description of the governance interventions that USE-IT is currently involved in is given in this 

document. 

Identification of new Board Members 

The Directors serving on the Board this year included: 

 Mark Liptrot (Chair); 

 Elizabeth Anderson;  

 Paulos Ngcobo; 

 Thabiso Dube; 

 Benedict Thompson;  

 Quade Corder; 

 Jessica Chaplin; 

 Linus Naik and; 

 Chris Whyte (Managing). 

These individuals have been inspirational in their support of USE-IT through thick and thin, and we 

would like to take this opportunity to thank them all for their time and support.   
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USE-IT PSC Meetings 

USE-IT has engaged with the EDIPU to undertake monthly Project Steering Committee (PSC) 

meetings to give a better understanding of USE-IT’s activities monthly to USE-IT’s primary funders, 

the eThekwini Municipality.    

Some of these PSC meetings take place at the premises of projects we have been assisting 

throughout the year which gives a more hands-on understanding to the municipality of what goes 

on in USE-IT’s daily operations.  We believe these meetings have served the company well in 

improving relations and the understanding of USE-IT’s functions to the municipality. 
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Financial Summary 
The financial analysis is based on specific programs and objectives identified for USE-IT. This budget 

considers the fixed operating costs and capital costs for the Company. The capital items and 

equipment for this model and costs will be discussed later in the report. The model and 

accompanying financial data are based on income and expenditure over a three-year period. 

Overall Assumptions 
The assumptions to support the model:  

 It is assumed that the offices are to be rented at commercial rates;  

 This is a non-profit organization so there will be no profit sharing;   

 The company being a Section 21 institution will be tax exempt  

 The Section 21 Company would apply to SARS to be VAT exempt; 

 Market Research by consultants is to be outsourced by USE-IT;  

 Inflation Rate being assumed as standard over the three-year period, costs are therefore held 

constant over the three-year period at 5% pa 

 The Gearing of Finance is to be accessed by the Company and USE-IT would need to identify 

funding agents for the provision of funding to waste industry  

 USE-IT would comprise a maximum of 10 directors, a Managing Director, Project Managers, 

Specialist Advisors and an Administrator - based on demand this capacity could be 

increased.  

 It is assumed that each director will be paid remuneration for the attendance of Board 

meetings and special meetings only, and only the minimal stipend to cover travel costs.  

 Funding to be provided primarily by the eThekwini Municipality and by secondary sources 

such as the Department of Economic Development, KZN CoGTA, TIKZN, DBSA’s Jobs Fund, 

National Lottery, The Green-Fund and others;  

 In-kind (non-cash) contributions from directors for expert guidance are not part of the 

financial analysis. 

The request for funding from eThekwini for the development of the USE-IT project for 2016/2017 was 

R2,100,000 for the annual operational costs of the company. 

Memberships  
In April 2016 USE-IT engaged with the Department of Trade and Industry to secure additional 

funding through their Cluster Development Programme.  To create a formal membership base, a 

request was sent out to most of the companies we work with in the sector to pay a minimal 

membership fee.   
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Funding requirements 
USE-IT started off in 2009 with R1.5 million in funding from eThekwini and essentially worked on a 5% 

annual growth assumption and granted funds for the next three-year funding window from 

eThekwini would amount to R2.1 million each year.  Unfortunately, this has not kept pace with 

either inflation, or the increasing demands of the organization.  It is essential that for USE-IT to 

continue at the pace it is going that we need to secure additional funds that will assist with 

operational costs and capacity.  As the operational budget available from eThekwini are limited 

USE-IT does have to look at securing external funds.  We are looking at several means of doing this 

including the following: 

 Engaging with provincial and national public-sector development agencies 

 Engaging with international green development agencies and donor organizations 

 Leveraging Corporate Social Investment funding 

 Using Enterprise Development and Supplier Development opportunities in waste to assist 

corporates in their BEE scorecards 

 Engaging with Fund Managers and fundraising entities 

 Partnering with other agencies and NGO’s to assist in project developments 

 Assessing Crowd Funding opportunities 

The problem with many funds is that they are project specific and other than their own internal 

administration budgets they will not cover operational costs outside of their project focus.  USE-IT 

is required to strategically address other options including commercial options from our successful 

project spinoffs to create self-sustainability. 

Financials 
A big thank you once again must go to our Auditors Nexia Levitt Kirson, as well as to Sally du Preez 

for the effective and efficient maintenance, preparation and tracking of all our finances.  

Appendix 1 - Consolidated Financials for USE-IT  

Appendix 2 - Financials for Use-It Division 

Appendix 3 - Financials for Hammarsdale Waste Beneficiation Centre (HWBC) / The Green Fund 

Division 
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APPENDIX 1:   

USE-IT Consolidated Financials June 2016-June 2017  

Statement of Financial Position as at 30 June 2017 

Notes 2017 R 2016 R 

Assets    

Non-Current Assets   

Motor vehicles, plant and equipment                                           2 (1 018 548 1 617 341 

Current Assets     

Trade and other receivables                                                          3 598 033 52 192 

Cash and cash equivalents                                                            4 15 801 058 9 326 736 

 16 399 091 9 378 928 

Total Assets 17 417 639 10 996 269 

      

Equity and Liabilities     

Equity     

Accumulated surplus 16 376 271 10 972 994 

Liabilities     

Current Liabilities     

Trade and other payables                                                              5 1 041 368 23 275 

Total Equity and Liabilities 17 417 639 10 996 269 
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Statement of Comprehensive Income 

  2017 (R) 2016 (R) 

Revenue 12 919 316 4 555 829 

Other income 44 647 - 

Operating expenses (8 100 932) (7 070 009) 

Operating surplus / (deficit)                                                                 6 4 863 031 (2 514 180) 

Investment revenue 540 246 436 350 

Surplus / (deficit) before taxation 5 403 277 (2 077 830) 

Taxation                                                                                                    7 - - 

Surplus / (deficit) for the year 5 403 277 (2 077 830) 

  

Statement of Changes in Equity 

  
Accumulated 

Surplus  
R 

Total equity  
  

R 

Balance at 01 July 2015 13 050 824 13 050 824 

Deficit for the year (2 077 830) (2 077 830) 

Balance at 01 July 2016 10 972 994 10 972 994 

Surplus for the year 5 403 277 5 403 277 

Balance at 30 June 2017 16 376 271 16 376 271 
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Statement of Cash Flows 

Notes 2017 R 2016 R 

Cash flows from operating activities     

Cash generated from / (used in) operations 5 934 076 (1 933 925) 

Interest income 540 246 436 350 

Net cash from operating activities 6 474 322 (1 497 575) 

      

Cash flows from investing activities     

Purchase of motor vehicles, plant and equipment                     2 - (14 911) 

Total cash movement for the year  6 474 322 (1 512 486) 

Cash at the beginning of the year 9 326 736 (2 077 830) 

Total cash at end of the year                                                          4 15 801 058 9 326 736 
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 Notes to the Financial Statements 

2.  Motor vehicles, plant and equipment  

  2017 2016  

  Cost 
Accumulated 
depreciation 

Carrying 
value 

Cost 
Accumulated 
depreciation 

Carrying 
value 

Plant & machinery 3 323 197 (2 367 583) 955 614 3 323 197 (1 813 716) 1 509 481 

Furniture & fixtures 28 712 (23 383) 5 329 28 712 (20 593) 8 119 

Motor vehicles 337 044 (288 556) 48 488 337 044 (252 167) 84 877 

IT Equipment 76 044 (66 927) 9 117 76 044 (61 180) 14 864 

Total 3 764 997 (2 746 449) 1 018 548 3 764 997 (2 147 656) 1 617 341 

  

Reconciliation of motor vehicles, plant and equipment—2017 

  
Opening  
balance 

Additions Depreciation 
Closing  

balance 

Plant and machinery  1 509 481 - (553 867) 955 614 

Furniture and fixtures 8 119 - (2 790) 5 329 

Motor vehicles 84 877 - (36 389) 48 488 

IT Equipment 14 864 - (5 747) 9 117 

  1 617 341 - (598 793) 1 018 548 

3. Trade and other receivables  

Deposit for electricity  24 075 13 200 

VAT 394 070 - 

Interest receivable 44 888 38 992 

Other receivables 135 000 - 

  598 033 52 192 

4.  Cash and cash equivalents     

Cash and cash equivalents consist of:     

Bank balances 15 801 058 9 326 736 
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5.  Trade and other payables     

Trade payables 44 973 23 275 

Accrued expense 974 395 - 

Accrued audit fees 22 000 - 

  1 041 368 23 275 

6.  Operating surplus / (deficit)     

Operating surplus / (deficit) for the year is stated after:     

Operating lease charges     

Premises     

Contractual amounts 392 910 759 449 

Depreciation on motor vehicles, plant and equipment 598 793 621 325 

Employee costs 1 857 436 2 686 713 

      

7.  Taxation     

No provision has been made for 2016 tax as the organisation is exempt from taxation in terms of section 
10(1)(cN) 

      

8.  Auditor's remuneration     

Fees 22 000 8 778 

Adjustment for previous year 16 800 - 

Tax and secretarial services 18 868 15 341 

  57 668 24 119 

9. Board of managements' remuneration     

Executive—2017 Emoluments Total 

CR Whyte 748 653 748 653 

Executive—2016     

CR Whyte 677 376 677 376 
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Detailed Income Statement 

Notes 2017 R 2016 R 

Revenue     

Income grant from Development Bank of Southern Africa Limited 10 000 000 - 

Donations 656 222 442 064 

Income grant from eThekwini Municipality 2 103 092 2 100 000 

Project income 160 002 2 013 765 

  12 919 316 4 555 829 

Other income     

Recoveries 44 647 - 

Interest 540 246 436 350 

  584 893 436 350 

Expenses (8 100 932) (7 070 009) 

Taxation                                                                                                                   7 - - 

Surplus / (deficit) for the year 5 403 277 (2 077 830) 
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Detailed Income Statement 

Notes 2017 R 2016 R 

Operating expenses     

Accounting (28 705) (80 116) 

Administration fees (272 875) - 

Advertising (19 075) (79 538) 

Auditors remuneration                                                                                            8 (57 668) (24 119) 

Bank charges (27 406) (8 907) 

Block testing (2 052) - 

Board meetings (14 903) (15 499) 

Business development (602 884) (479 128) 

Consulting and professional (3 693 557) (827 426) 

Depreciation (598 793) (621 325) 

Employee costs (1 857 436) (2 686 713) 

Giba costs (23 656) - 

Hire (17 215) (22 928) 

Insurance (27 777) (103 613) 

Materials (209 975) (766 912) 

Motor vehicle (44 001) (149 262) 

Office (17 605) (28 886) 

Rental (392 910) (759 449) 

Repairs and maintenance (12 080) (103 327) 

Sub-contractor (15 000) (96 716) 

Subscriptions (8 754) (24 225) 

Telephone and fax (17 724) (21 010) 

Travel - local (129 082) (162 378) 

Utilities (9 799) (8 532) 

  (8 100 932) (7 070 009) 
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Summary 
The 2016/2017 financial year has been beset by delays in the two flagship projects due to 

circumstances completely beyond USE-IT’s control; delays in factors such as the Hammarsdale 

center have resulted in the high cash balances at the end of the year as the disbursements from 

Green Fund are ring-fenced and not yet spent   Regardless of this, USE-IT has still managed to 

successfully meet the two key deliverable mandates of waste diversion and job-creation.   

We are fully aware that we are still only scratching the surface of the recyclable materials 

available in the city, but if we can boast the results we have with the small fraction we have 

initiated, imagine what we could do with greater access to materials and greater resources?   

USE-IT still saves the city more money in landfill than funding received for USE-IT’s operational costs 

implying effectively zero cost and a net saving for the city before we even count the 

environmental, economic and social benefits we bring to the table.  We have also been relatively 

successful in leveraging additional funds and the aim is to accelerate this over the next few years 

and attract greater investment into the city and beyond. 

USE-IT does need to create more partnerships to help unlock project opportunities and this will also 

be accelerated in future years, but on the understanding that we will require greater resources 

and capacity to do so.  We are in the throes of engaging a couple of international agencies in 

partnerships which is largely only possible now because of the track-record of the company and 

six years of clean Annual Financial Statements.  We are waiting and planning for that exponential 

growth that will take USE-IT to the next level and to do so we will more than ever require USE-IT’s 

networks, collaborations and partners to work with us in achieving a collective vision. 

Board of Directors 
A huge vote of thanks must go to the Board members currently serving on the Board of Directors 

detailed below.  Their commitment, enthusiasm, involvement and guidance have been 

invaluable.  All their time and involvement has been donated to USE-IT in their collective vision of 

establishing a vibrant, sustainable and successful waste beneficiation value chain for the 

eThekwini Municipality and beyond. 

Board Governance Framework 
The board of management are required by the Companies Act of South Africa, to maintain 

adequate accounting records and are responsible for the content and integrity of the annual 

financial statements and related financial information included in this report. It is their responsibility 

to ensure that the financial statements fairly present the state of affairs of the organization as at 

Caption 
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the end of the financial year and the results of its operations and cash flows for the period then 

ended, in conformity with International Financial Reporting Standard for Small and Medium-sized 

Entities. The external auditor's is engaged to express an independent opinion on the annual 

financial statements. 

The financial statements are prepared in accordance with International Financial Reporting 

Standard for Small and Medium-sized Entities and are based upon appropriate accounting 

policies consistently applied and supported by reasonable and prudent judgements and 

estimates. 

The board of management acknowledge that they are ultimately responsible for the system of 

internal financial control established by the organization and place considerable importance on 

maintaining a strong control environment. To enable the board of management to meet these 

responsibilities, the board of management sets standards for internal control aimed at reducing 

the risk of error or loss in a cost-effective manner. 

The standards include the proper delegation of responsibilities within a clearly defined framework, 

effective accounting procedures and adequate segregation of duties to ensure an acceptable 

level of risk. 

These controls are monitored throughout the organization and all employees are required to 

maintain the highest ethical standards in ensuring the organization’s business is conducted in a 

manner that in all reasonable circumstances is above reproach. The focus of risk management in 

the organization is on identifying, assessing, managing and monitoring all known forms of risk 

across the organization. While operating risk cannot be fully eliminated, the organization 

endeavors to minimize it by ensuring that appropriate infrastructure, controls, systems and ethical 

behavior are applied and managed within predetermined procedures and constraints. 

The board of management are of the opinion, based on the information and explanations given 

by management, that the system of internal control provides reasonable assurance that the 

financial records may be relied on for the preparation of the annual financial statements. 

However, any system of internal financial control can provide only reasonable, and not absolute, 

assurance against material misstatement or loss. 

The board of management are satisfied that the organization has access to adequate resources 

to continue in operational existence for the foreseeable future. 

The financial statements set out on pages 6 to 16, which have been prepared on the going 

concern basis, were approved by the board of management on 04 October 2017 and are 

authorized for signature by: 
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Board Members 
 

 

Mr Benedict Thompson – Deputy 
Manager at KZN Department of 
Agriculture & Environmental Affairs 

PORTFOLIO: Oversight 

 

Mrs Di Dold – Executive Director for 
WESSA 

PORTFOLIO: Oversight 

 

Mr Paulos Ngcobo – Background with 
NUMSA and COSATU and KZN 
Legislature and now in the Private 
Sector 

PORTFOLIO: Oversight 

 

Mr Thabiso Dube – Manager: Business 
Development at Ezemvelo KZN Wildlife 

PORTFOLIO: Financial Director 

 

Mr Quade Corder – Senior Manager: 
Quality, OHSE & Sustainability for CHEP 

PORTFOLIO: Project Oversight 

 

Elizabeth Anderson – Managing 
Director of the Responsible Packaging 
Management Association of South 
Africa (RPMASA) 

PORTFOLIO: Governance 
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Mark Liptrot – Afripack: Group 
Sustainability Manager and Chairman 
of the USE-IT Board 

PORTFOLIO: Chairman 

 

Linus Naik – Zero Waste Manager: Don’t 
Waste Services 

PORTFOLIO: Project Oversight 

 

Jessica Chaplin – Development 
Manager: Sophia Foundation 

PORTFOLIO: Project Oversight 
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Company Information 
USE-IT WASTE BENEFICIATON (RF) NPC 

Suite 8, Bristol House 

1A Shongweni Road, Hillcrest 

Tel 031 765 2349 

Fax 089-770-NPO 

www.use-it.co.za 

 


